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   >> MODERATOR:  Good afternoon, folks. It is now 2 o'clock and we will begin today's session.  Marian, take it away.  
   >> MARIAN VESSELS:  Good morning, and good afternoon to everyone. And welcome to the Digital Accessibility Maturity Model: Enabling Accessibility Operations.  This is presented by the Mid-Atlantic ADA center. My name is Marian Vessels. And I am the director of the Mid-Atlantic ADA Center. I will be serving as the moderator for this session. We are privileged to be joined by our presenter, Bill Curtis‑Davidson who is the senior director of policy and program services at SSB Bart Group. I will introduce him shortly.  
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On slide 2: listening to the webinar, if you are online please make sure your computer speakers are turned on and your headphones are plugged in. You can control the audio broadcast via your audio and video panel that you should see in the top left. If you have sound quality problems, please go to the audio wizard by selecting the microphone icon.  
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On slide 3: if you are listening to the webinar, but have problems, you can also connect by phone at 1‑857‑232‑0476. The passcode is 368564. Note this is not a toll free number. 
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On slide 4: we do have realtime captioning. You can view it by opening the window by selecting the “cc” icon in the audio and video panel. You can also resize the captioning. You can change the font, and you can save the transcript. 
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We encourage you to submit questions during this webinar series and during today's session. And in the webinar platform, you can type and submit questions in the chat area text box which is to your bottom left, or you can press “control M” and enter text in the chat area. You won't be able to see the question after you submit it, but it will be viewable by the presenter and by me. If you have any questions, you can certainly e‑mail us or send your questions to adatraining@transcen.org. And again, any time you have a question, please submit it there.  
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Customizing your view, you can resize the whiteboard where the presentation slides are shown to make it smaller or larger by choosing from the dropdown menu located above and to the left of the white board. The default is going to be fit page. 
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You can also resize and reposition the chat participant and audio and video panel by detaching them and using your mouse to reposition or stretch or shrink them. Each panel may be detached using the four striped bar icon in the upper right‑hand corner of each of the panels.
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On slide 8, if you need any technical assistance, you can use the chat panel to send a message to the Mid-Atlantic ADA Center. You can e‑mail us at adatraining@transcen.org or you can call us at 301‑217‑0124. 
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This webinar is being recorded, and you can access it within two weeks. You will receive an email with information on accessing the archive.   
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We do offer certificates of participation. Please consult the reminder e‑mail you received about this session for instructions on obtaining a certificate of participation for the webinar.  You will need to listen for the continuing education code which will be announced at the conclusion of this session. Requests for continuing education credits must be received by 12 p.m. this Friday, April 21st. 
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And now it is my pleasure to introduce Bill Curtis‑Davidson. As an SSB Bart Group Senior Director of Program and Policy Services, Bill Curtis‑Davidson brings over 20 years of experience working in strategic user experience shorthand UX, design and digital accessibility consulting. Bill joined SSB after working for 15 years with IBM, as UX and digital accessibility consultant business development executive and executive architect. Prior to that, he worked as a digital accessibility researcher and adjunct faculty at Georgia Tech. Bill has helped dozens of companies plan, implement and manage their digital accessibility operations. He has been involved in advising numerous government advisory committees, standards development organizations and industry associations. Bill holds an MS from Georgia Tech and a BSA from the Atlanta College of Art. It is now my pleasure to turn the program over to Bill. 
   >> BILL CURTIS‑DAVIDSON:  Thank you very much, Marian, for that introduction and I'm pleased to be here today to speak with you. Thank you very much for making time to join us today.  


Again, as Marian mentioned today we will be covering a topic called the Digital Accessibility Maturity Model, and we are excited to offer some perspective on how to advance or assess digital accessibility operations. 
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The topics that we plan to cover today are really, first of all, to start out with a little bit of an introduction on what a maturity model is. We want to make sure that we cover, you know, the basic definition before getting into the Digital Accessibility Maturity Model, where we will cover the concept of the five maturity levels of the digital maturity model. We abbreviate that as DAMM. Ten dimensions which help our areas of accessibility that we look at to assess maturity. We will cover what those ten dimensions are, and then, to give you a sense of what's included in each dimension of study, we will cover aspects that are included in each dimension. What we look for when we are assessing maturity and the artifacts that are usually present in organizations.  

Finally, we will cover a bit on how this DAMM can be used in providing some kind of audit of your accessibility operation, your digital accessibility operation, and provide some resources as well.  
Slide 13


So the first topic, what is the maturity model. 
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The maturity model is, simply put, a way to evaluate and measure the relative maturity of software development processes or the capabilities of an organization in addressing a specific set of business challenges. The origin of maturity models, or what we call capability maturity models, they were originally developed by Carnegie Melon University's Software Engineering Institute. This is now really a global standard used in over 101 countries, and really there has been over 25 years of work carried out by the CMMI or Capability Maturity Model Institute over the course of the last 25 years to use the model in operation, use it to assess software engineering in companies. And so it is a very well established technique used to evaluate how mature an organization is, especially as it pertains to ITE and software development.  
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Key to the concept of a capability maturity model is that there is a set of levels, a set of structured levels, and these levels exist to describe how well the organization's behaviors, practices and processes can reliably and sustainably produce required outcomes. Levels -- there are five levels in the structured model. And this is very consistent with the origin of maturity models you see in DAMM. There are also five levels. 

The first level is level 1, which is the initial level. This is characterized also or named the chaotic level. And this level 1, it is characteristic that an organization's processes are typically undocumented, in a state of dynamic change and kind of in an ad hoc uncontrolled manner. So it is a very unstable process, no repeatability, no standards.  

In level 2, we see some repeatability emerge in that processes have been done at least once or twice. They are repeated. And the process discipline is beginning to be repeatable, but has not yet reached a standard level, which is level 3, where processes are more defined.  And we consider this the level at which standards have been developed.  

And level 4, processes typically are being managed more quantitatively. That is, they are ‑‑ there are process metrics and management controls in place so that as the standard processes are rolling out, there is some sense of managing them over a course of many different activities and in organizations.  

And then finally level 5 is what we call the optimizing level, and this is the top level of achievement for maturity. In an optimizing level 5 situation, processes are continually improving based on their performance, their measured performance, and there is incremental and also larger technological changes and improvements being made. And here it is important to point out that very few organizations will really reach this level. It is certainly the most difficult level and it requires all the other pieces to ‑‑ levels to be achieved before you can get to level 5. So beginning with level 1, chaotic, up to optimizing the processes.
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So that's a brief introduction to the five levels of what a maturity model is and its origin.  I do want to point out on this chart that maturity models are not roadmaps. Sometimes we have heard the word “roadmap” used in consulting or business consulting for programs. A roadmap can be a very important part of your program or your journey towards building or sustaining an accessibility operation. However, a maturity model is not per se a roadmap. A roadmap implies linear movement through phases, but maturity models are not linear. They are used to measure maturity at different ‑‑ in the different dimensions. And so, we are focusing on maturity, not just getting to a next piece of work. And different dimensions of an organization's business, let's say putting in place policies and standards or having training, for example, can have different levels of maturity. Maturity models are not a linear process. They are really about re‑enforcing process improvement and maturing the overall organization.  
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It has been well established especially in the CMMI circles with the traditional maturity models that having organizational maturity and advancing along a maturity continuum can really provide benefits to organizations from an IT or software development perspective, and if we look at digital accessibility as being a part of that, we see four key benefits. 


One is fewer defects. When organizations are at level 1, for example, if they have a chaotic level of maturity to their accessibility operation not yet repeatable, you might see about twice as many defects at organizations which are at level 3, level 3 being standard processes are in place. 


Better on‑time delivery is the second key benefit. Organizations at level 1 or the initial level deliver on time much less than if they are at a higher level. For example, 40% on time delivery at level 1 versus organizations that have standards in place at level 3 may deliver with twice the efficiency 80% of the time.  

A third example benefit of organizational maturity is that more likely to be on budget.  Of course, that's directly related to the two above defect reduction and on‑time delivery. And so, being able to deliver on budget, for example, only 40% of the time at level 1 versus 73% at level 3.  

And there is another index that we look at called the quality software management productivity index which also progressively increases as the CMM level increases. So in a nutshell, we are saying that the quality of your software development, your IT investment and then we will talk in a moment about accessibility, can benefit from advancing to a higher maturity level. It can provide a lot of benefit to the organization.
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In the next section we will talk a little bit about with that backdrop of what a maturity model is and we will talk a little bit about the Digital Accessibility Maturity Model which I will call DAMM throughout this presentation.  
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First, before we look at the DAMM, let's look at the challenge in digital accessibility. I'm sure many of you live and breathe this, or you wouldn't be attending this call, I suspect. But most companies find it difficult to assess how mature their accessibility operation is. In many cases, individuals in the company may not understand the concept of digital accessibility or what's involved. There may be a lack of clarity if there is a policy, even if there is a policy that exists. Knowing who can help with this topic, and then whether or not you are successful. For example, one outcome might be complying with an accessibility law such as the ADA or other. And it can be very difficult often for companies to understand how mature they are and what maybe needs to be done to make themselves more efficient. So this is kind of a backdrop here of what we will talk about next. 
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With that backdrop, I will talk a little bit now about an overview and then we will get in to detail on what is DAMM, the Digital Accessibility Maturity Model. This model was developed by our company, SSB Bart Group, and we feel it can help organizations of various kinds, different industries, different sized organizations assess their digital accessibility program maturity along specific theories of dimensions and aspects which I will cover later.  

As I mentioned this can be used really in any industry and type of organization. And we can talk a little bit about that more later.  

DAMM does leverage successful practices that are tried and true in the industry, such as the CMMI work that I just mentioned from SEI. And also two other important ones of note which you may be familiar with are the business disability forums accessibility maturity model coming out of the UK. And also the National Association of State, CIO or NASCIO policy driven adoption for accessibility. These are other maturity model-based approaches that relate to digital accessibility. And this ‑‑ the DAMM does resonate and leverage those practices and relate to it as well.  
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As I mentioned earlier, the capability maturity model has five levels of maturity, levels 1 through level 5. And so here I'm presenting a view of the DAMM. And as you can see here, this is really just specific to digital accessibility. 


In level 1, the initial level, accessibility activities are performed in an ad hoc, uncontrolled and reactive manner. There is no repeatability in this level. And so this is really the initial level. If there is some activity going on, but it is not yet repeatable, that would be considered a level 1.  

Level 2 is when there begins to emerge some discipline and increasing repeatability.  Maybe it is just having a couple of projects or having a couple of projects a year for a couple of years. And starting to see some repeatability of the work, whether it is training reuse or working consistently on testing or other activities that we will see are involved in the dimensions of maturity for an organization. 


At level 3, the defined level, standard documented processes for accessibility exist. They can actually be located and found and are able to be used by the organization. They are considered approved and standard. So that is a level of achievement that goes beyond just mere repeatability and instead being able to actually point to standards in a company that can help everyone operate in a consistent manner.  

Level 4 is when those standard processes are not just existing but they have been used for some time across many efforts. And the organization is now maybe gathering metrics, looking at how they are working and actively beginning to control the processes, like something needs to change with training, test procedures, those type of things. There is some active control going on once standard processes exist.  

And then level 5, again the ultimate level of maturity is optimizing. And this is when once you have been able to measure more quantitatively and manage the processes that exist, you are going to be seeing at level 5 some tweaking and some, you know, either tweaking or some substantial efforts to change them based on data, based on results that are happening in use of the processes in the organization.  

So that's really an introduction to DAMM and to maturity models. I think right now I would like to pause, Marian, to see if there is any questions. We will have one question break at this time and then one later as well after I'm finished presenting.  
   >> MARIAN VESSELS:  Thanks, Bill. I think you have given us an interesting overview of the DAMM model. I would remind people that you can type in your questions at the bottom of the chat and I will relay them to Bill. 

We do have one. Bill, it says that, you know, you have been laying out this DAMM process. Can this be used in organizations like state and local government or other industries?
   >> BILL CURTIS‑DAVIDSON: That's a great question. Thanks, Marian, for sending that along. Yes, it can be used in ‑‑ as I briefly mentioned but I will elaborate a little bit ‑‑ as you will see in a moment when we get in to the dimension and the detail under the dimensions, you will see that they are very nonspecific to industries. For example, one of them might be training. And every organization in every type of industry, whether it is banking or retail government, state and local federal, education, some kind of training and knowledge management is required. So you will note when we get in to the detail that this model can be used in any industry really. It does not have to be just government or just education. We definitely intend for this to be useful in every industry.  
   >> MARIAN VESSELS: Great. Thank you. Another question that I have is, does it matter the size of the organization? Can it be used in any size group? If we have a small group, can it be used as well?  
   >> BILL CURTIS‑DAVIDSON: Thank you for that question as well, Marian. That's a great question. When we look at maturity models and things of this nature it can tend to be daunting and seem very sophisticated, and it can be. However, I do want to point out similar to my last response, this type of model can be used in any size organization. The reality is that digital accessibility in the dimensions that we will cover next usually need to exist in some form or fashion even in a smaller organization or as well as in large enterprises. Like a large multi‑national company, for example. 

Obviously the level of implementation and the level of rigor will vary based on the norms that are in the culture and the organization type. So if there is an organization that has -- I will pick standards, for example -- standards in a small company or in an educational university or something may be very different than in a place like a large multi‑national IT company or bank, right? What standards are and what's involved in setting them up may be different. But the dimensions that we will cover are applicable to any size organization in general. It is just that the level of sophistication and the implementation methods that provide evidence of maturity will vary, of course, dramatically between large and small organizations. Hopefully that addresses the question.  
   >> MARIAN VESSELS:  Okay. Well, Bill, I am not seeing any more questions at this time. Remember, if you have any questions, please enter them at the bottom of the chat area and I will turn it back over to you.  
   >> BILL CURTIS‑DAVIDSON:  Great. Thank you. As I mentioned we will have another pause at the end for questions. So thank you very much for those.  
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In the next slide, I just wanted to cover some terminology that we will use a little bit in the rest of the presentation as we move through. As I mentioned, maturity levels are really a kind of continuum where there is a top-most level that's level 5 ‑‑ you might consider that an ideal state. So we are looking at a continuum between levels 1 through 5, moving from chaos to optimization. And so maturity levels indicate really the level of maturity of processes in an organization. The maturity levels, as we will see in just a moment, include dimensions. And these dimensions exist really to achieve goals that support the process.  

So, for example, I will give you one that we will talk about in a moment, which is training and education. That's a dimension in the maturity model in DAMM. And education and training may help achieve a goal of establishing sustainable knowledge in the organization, inside the organization. That might be a goal, for example. So dimensions help achieve goals. 

Aspects of dimensions, think of these as characteristics. So, an aspect of a dimension might be that there is a training plan, using the training example I just gave. The training dimension and learning may include aspects such as having a plan for training, having material for training, having tracking of training, you know, those type of things. So the aspects sort of indicate how the dimension is being implemented and they provide evidence that the dimensions are being addressed.  


And then also, in terms of those aspects there are usually equivalent features or practices that are in place that really are kind of like the infrastructure against that aspect. So, for example, in the training example I just gave you, the aspect of having training material, some of the features and infrastructure that might exist might be having a learning management system with university modules in it on digital accessibility. That might be an actual component of the infrastructure that shows that that aspect is being addressed and then would fold up in to the maturity of that dimension, which is training in the example I'm talking about.  


So these are some of the key terms that we will use throughout the rest of the presentation. 
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So let's talk a little bit about what the ten dimensions are in the DAMM. Again, as I mentioned these are the areas that we will look at to essentially assess the maturity of a digital accessibility operation. And I'm just going to list them here, and then I have a slide for each of them next. So I'll just list them now. The dimensions are one, governance, risk management and compliance. Dimension two is communications. Dimension three is policy and standards.  Dimension four, legal. Dimension five, fiscal management. Dimension six, life cycle ‑‑ development life cycle. Dimension seven, testing and validation. Dimension eight is support and documentation. Dimension nine is procurement. Dimension 10 is training.  


So I will next cover some detail on each of these ten dimensions so that you can understand what's involved in each of them. 
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Dimension 1, as I mentioned, is involved with governance, risk management and compliance. And here what we are looking at is to look at aspects of a company's governance over the topic of digital accessibility. We look for aspects that provide some evidence that there is some governance happening, that risk is being managed and that compliance activities are under way, which compliance being a part of digital accessibility as we know.  


So some of the aspects we look at here are: where is the organizational ownership?  What's the team like that owns accessibility? Is there ‑‑ are there officers or people with specific job roles or is this more happening as a side job for existing resources, or some combination thereof? Are there senior executives in accessibility? We do see that in some companies. So we look at those areas.  

We also look at the governance and whether there is policy in place there for how the organization is going to manage accessibility. Is there a level of risk management in place?  Has there been a compliance program as well. So is there evidence that the company is actively managing risk. And then is there a program office? Is there monitoring?  Are there reporting and recordkeeping in place? So these are some aspects that we would review in this dimension.  

Some of the artifacts that provide evidence that these aspects are being addressed include an organizational chart or framework, accessibility monitoring plan, showing that accessibility is being actively monitored across the organization. Accessibility program roles and responsibilities. Accessibility project management plans. Risk prioritization models and accessibility coverage questionnaires. And coverage questionnaires, just to elaborate a little bit on that is, is the company or organization looking at their digital properties that they are responsible for, whether it is products or websites, mobile apps, are they looking at them and assessing what functionality is in them and which may be covered by laws or regulations or rules. And are they actively looking to see what they should be doing in terms of managing their risk against their IT portfolio or properties. So that's dimension No. 1.  
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Dimension No. 2, communications, in this dimension we are looking to assess various aspects of how an organization is communicating about digital accessibility. This includes both outbound communication on the program. It looks at areas like properly receiving and handling inbound communication from the outside world on digital accessibility issues. It also looks at internal communication. And this is the degree to which an organization is effective at communicating internally to employees. So, have you communicated in a commitment to digital accessibility. Do you have ongoing communications regarding digital accessibility. And then do you have any kind of short form communication going on as well. 


Aside from program communication, it is also important to look at the market communication. And this includes the ability for an organization, as applicable, to produce statements of accessibility for IT that it makes available outside in the market or provides even internally, but also would look at things like GPATs, VPATs and conformance statements to WCAG, those type of things.  

Also presentations, publishing, what kind of communication does the company have going on related to its digital accessibility efforts. So again, for artifacts here we would look for the presence of artifacts such as a public communication plan, compliance statement, GPATs, VPATs, any other communication materials that will be used internally or externally to provide evidence of maturity of the communication dimension. 
Slide 26

Dimension 3 is policies and standards. Accessibility policy is a very, very important aspect of digital accessibility and organizations because without a policy, usually a lot of other efforts fail or it definitely indicates that there is more ad hoc activity going on. 


When a policy has been created, deployed and there is actually adherence to the policy, it indicates that there is a level of official nature to digital accessibility and a level of seriousness to how the topic is being addressed in an organization.  


Also standards, having standards for business and for technical, especially technical standards for digital accessibility does indicate the level of maturity of this area, this dimension.  And so what we look for here, is there a policy in place, are there technical standards, technical standards by scope or by role even, that indicate that a company has, or an organization, has established norms in place for how digital accessibility can be implemented and why.  
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Dimension No. 4, legal is obviously a very important dimension since there are legal requirements related to digital accessibility. One of the reasons why we have an uptake in accessibility programs with legislation in place and rules and regulations, it often becomes the case that organizations need to be more organized with their accessibility operations. 


Without that, it is very difficult to comply with laws and keep records and all of that. So, we definitely see some dimension as being critical. The aspects we look at here are the regulatory process, which is related to the business of the organization. Whether it is a university, for example, or a retailer or any other kind of company, what are the regulations that are in place in the geographies where the organization exists and does business that apply to that company.  


And we also look at VPATs. VPATs as applicable when a company is producing them.  These can represent implied contracts. So that's an area that we look at as well. We also look to see if a company has been involved in any kind of regulatory process activity, such as filing reports, whether there has been any disputes or claims related to digital accessibility. Any settlements, anything like that that may have gone on that may have some bearing on the industry of the organization is a part of, or the organization itself. And so we look for artifacts that represent that dimension of legal, things like a calendar for regulatory activity that the company will engage in, filings that it may have done, and VPATs and GPATs as I already mentioned. 
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Dimension 5, fiscal management, here what we are concerned with is looking at, is there a budget for accessibility that expresses a kind of commitment to the actual activities of an organization surrounding digital accessibility. Separated out and/or present in some form or fashion. This budget can either be an accessibility program office, APO, could also be in line of businesses, LOBs. We also look to see whether or not there has been any return on investment or any internal dialogue in the organization about money spent, resources spent and what value that's providing to the company. And some of the artifacts we would look for may be obvious. These would be budgets, budget guidance, those types of things. And any other evidence of measuring the effect of these programs inside a company from a fiscal perspective.  
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    Dimension 6 is the development life cycle. Obviously with digital accessibility we are concerned with the development life cycle. And we will talk about procurement in a moment.  But the development life cycle, when an organization is building its own IT or its websites or whatever, IT is relevant to the discussion. We have a number of areas that we want to look at to see how well accessibility has been integrated in to the development life cycle. So we look for various development artifacts, as well as the roles and responsibilities being clarified for digital accessibility.  
    We also look for user acceptance, whether or not that involves functional user testing with persons with disabilities or what have you. Pattern libraries, what we see in more mature organizations, for example, would be accessibility patterns that might be implemented across web properties. So that accessibility is more consistent and reusable. Those are areas that would indicate development life cycle integration. And again, we look for artifacts such as roles and responsibilities, clarity and development and design development, as well as artifact guides and style guides. Those type of things will indicate whether or not digital accessibility has been integrated in to the development life cycle.  
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We distinguished testing and validation a bit from development life cycle really because there is obviously many aspects to look at with testing and validation. A key area of digital accessibility. And some of those aspects include technical and functional testing, as well as the infrastructure that's in place for automated manual, global testing, assistive technology being used to validate accessibility of digital artifacts or properties. Scheduling of accessibility tests and some evidence of root cause analysis or defect management. And again, we look for artifacts such as testing plans, master testing plans as well as individual usability testing. And a number of other areas even in the design area, such as user group profiles and personas.  User stories used in development as well as in testing. We look for whether or not there has been pilot programs of testing and whether there are standards for the assistive technology used in testing, for example. These are just some examples.  
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    Dimension 8, support and documentation. Here what we are looking at is how an organization is providing support in an accessible fashion, as well as support for accessibility.  Are there areas that we can find evidence of for accessibility issue handling, you know, identifying issues, escalating them, and having timely support and response. Our request for accessible documentation handled, those type of things. And these will vary. Of course, the individual implementations of these aspects will vary depending on what kind of organization you are in, but they could be alternative requests of different kinds of documentation or offerings of the company or the organization.  
    Artifacts we would look for are accessibility features, documents, or statements.  Accessibility issue resolution policy. Is there a policy in place that defines the manner in which accessibility issues will be handled when they are identified within the company. How do we handle accessibility issues from ‑‑ for example, a call from customer support. How do we handle the routing of that request so that it gets addressed and resolved in a timely manner.  And then get back to the original requester or person that identified the issue. Is there a public welcoming or opportunity for issues to be identified from the public or from external-facing organizations, as well as the internal policy and process for handling them. 
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Dimension 9 is procurement. Obviously, this is a very important area. We have procurement concerns and aspects that we will look at that include buying or making ICT as well as ICT services. In many cases companies may contract and procure services from other companies. For example, to build an application. Maybe not something that's already built.  There may be services performed as well as the internal organization making its own IT properties or such. How is digital accessibility dealt with in solicitations or requests for proposals, RFPs? How is it handled in contracts, when a contract is made with a third party supplier, how is accessibility handled there. Is there an overall governance of venders that supply services or IT products to or productions? Is there a governance on venders that are supplied to you? Last but not least is employee guidance. How do you train your procurement officials on how to make sure that digital accessibility is factored in or that the procedures that may be in place for digital accessibility as it pertains to procurement are followed by employees?  

Some of the artifacts we look for here would be third party compliance policies and requirements. What do we require of our venders in the first place, policies. Having templates and plug‑in language that can be used to ensure that both solicitations, RFPs or contracts have the required language and that it is consistent. Having procurement policy as well as some kind of support system for employees that could be, for example, an accessible e‑mail address or a form to get assistance or some other method that provides procurement accessibility support.  
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Finally, Dimension 10. This is the last of the ten dimensions. This dimension is training.  And in training, we are really looking at the degree to which a well‑defined training program is deployed across the covered parts of an organization. We’re looking at, is there a strategy for providing training across the company in areas that relate to covered IT. And is there a training program in place or in the works and being implemented. Aspects of certification do come up.  Of course, in the industry we now are ‑‑ there are avenues of certification being developed through IAAP, for example. There may be some certification inside the company. For example, making sure that someone can become an accessibility tester, for example, or that they have, you know, the ability to manage an accessibility project or what have you. Whatever the needs are of a company. Having job aids are a kind of training. These are more real world supports that provide support for actual job roles like a design or a developer, a tester, a project manager. Whether or not there has been internal communication and some kind of rollout of the training and even tracking the training.  


In our final dimension of the ten artifacts, we look for are training plans, training materials, communication of the training itself, a calendar, for example, and then some sense of tracking the training, metric and trends.  
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So hopefully that gives you a sense of all ten dimensions. I know that was a lot of material in general. Many of you may have some questions, but before we do the questions I would like to wrap up with some thoughts on how DAMM can be used in auditing an organization's maturity. So I will cover that briefly and then we will move to questions with Marian as well.  So again, hope that gives you some sense of the ten dimensions and what's involved in them.  
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When we are talking about how to use the DAMM, we look at using the DAMM as a method to perform an audit and high level assessment of an org's accessibility operation maturity, and what we are looking here to do a SWOT analysis or strengths, weaknesses, opportunities and threats. We would be looking at each ten of the dimensions I’ve just outlined and asking a series of questions that relate to the aspects and artifacts I just reviewed and to try to get a sense of the management commitment, employee involvement, existing processes, documentation, and artifacts and in general, the operationalization of that dimension in the organization. So we would ask a set of questions that would once responded to would begin to give us a sense of the organization's existing operation. And so this ‑‑ that's one way to look at use of DAMM.  
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The process that we would generally use with a DAMM audit is really to walk through the organization's existing digital accessibility program as designed by the organization. Using the kind of technique I just described where we have dimensions and a set of questions. We would again want that to be done through the lens of the organization first. After that we would begin gathering more primary data. Obviously, once reviewing those questions there would be a number of artifacts perhaps that would be identified. There may be individuals that are identified that are staff people in either a central accessibility role or some kind of distributed role. And in general, we would want to gather data by talking with those individuals and reviewing the artifacts to compliment the questions that had been answered in the SWOT analysis.  

Next, we would be looking to develop an initial set of findings. So as we receive awareness of the organization's current digital accessibility program, we would want to begin looking at how well the processes are defined by each dimension and then doing some initial level of maturity assessment, and again remember the levels 1 through 5, one being initial. Two being repeatable. Three standard, et cetera. We would be able, based on the initial data gathering, be able to assess general level of maturity. 

The final phase of an audit process using DAMM involves reviewing those initial findings with the organization's stakeholders. And obviously, this is a dialogue. There may be something that was interpreted or there may be some more information that is shared that's triggered by this discussion. So having a discussion and review of the findings is critical. That will allow us to provide a final assessment of maturity level for each of those ten dimensions I just reviewed.  


And what's also good about having a maturity model-based approach is that this will show some of the areas where maturity may be lacking. And so we can begin to get a sense for some of the recommendations that might be made, for example, in an area that's not as mature, you might identify that something is lacking and that could become a recommendation and part of a set of recommendations that could be prioritized for advancing the organization's maturity.  
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On slide 37, and we are almost done, before questions, I wanted to just show an alternative example. Here I am showing a table with 11 columns and six rows. The first column is just simply levels 1 through 5 with 1 being on the bottom, level 2 next above it. Level 3 above level 2. Level 4 above level 5 and then level 5 above level 4. And then in columns 2 through 11, we have the ten dimensions that I just reviewed in detail with you. And what we are showing here is that there is a table indicating with some color and shading that there has been some achievement of various maturity levels in the different ten dimensions. So, for example, all ten dimensions appear to have some level 1 maturity. In other words, they all have some initial work done that's not all repeatable, but there is initial work done in every one of the ten dimensions. And level 2, we note that in governance risk management and compliance policies and standards, legal and development life cycle procurement training, those dimensions had reached a level of 2 in that there exists some level of repeatability in those areas. For example, training. The training example it is not that ‑‑ training just exists and has been started. It has been repeated. So there is evidence of that. 


And then we do note that in policies and standards and legal those two areas have reached a level of defined or more standard level.  


So policies and standards have not just been piloted or drafted. They actually may exist across the covered areas of the company. And they are official and there may be some legal activity as well that is organized and just the other areas or dimensions have not become as mature.  
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So that really is the end of my presentation. I do want to wrap up by showing a few resources and then we will have some time for questions with Marian and with the group. I wanted to point out a couple of resources if you are interested in learning more. 
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On slide 39, some of you may be aware of this, but I wanted to point it out since it is relevant to our topic today, there is currently a free MOOC on edX that is featuring the topic of digital accessibility programs and maturity. And DAMM is actually featured in this MOOC on which I'm serving as a guest instructor. It is called the ICT accessibility MOOC course and it is a joint offering between edX and Georgia Tech. And this is ‑‑ this takes about a six‑week effort.  About two hours or so a week. You can also buy a verified certificate. 

If some of you are familiar with MOOCs, the basic course is free, but if you want to get a verified certificate you can pay a small bit of money and you are able to get verified that you have been trained in this area. And it is offered all the way through next February. It is up for about a year. It launched in February. And you will learn in this MOOC other topics besides the one we have covered today, such as general topics about ICT accessibility, as well as design assistive technology, accessible documents, and then evaluating or appearing websites. You will notice as well that ICT accessibility operations is a module, and in that module we do some guest instructing. We do feature DAMM and use as an activity. If you are interested in learning more without contacting me, certainly this is an option for you.  
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The other resource that I ‑‑ resources I will point out are from my company's website, from the SSB Bart Group blog. We have a DAMM series that you can read about. There is a lot of information out there that my colleagues have prepared. And that is really, really useful information. And you can also find information about our audit services for DAMM, as well as I point out two resources I mentioned earlier, the business disability forum accessibility maturity model as well as the NASCIO policy driven adoption for accessibility resource that's been driving change in digital accessibility in state and local government and industry.  
    
Okay. And so Marian, I would like to pause now. Excuse me, I am going to take a sip of water and I would be delighted to take any questions they may have.  
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   >> MARIAN VESSELS:  Okay. Thanks, Bill, for going over all of those with us. A reminder to everyone that in the bottom left‑hand of the screen you can type in your questions into the chat area. We do have one, early on you talked about VPATs and GPATs. Can you describe a little bit more about what that is?  
   >> BILL CURTIS‑DAVIDSON: Sure. I would be delighted to. VPATs are voluntary product accessibility templates that are used to buy IT vendors, product manufacturers to indicate a level of conformance and meeting of requirements in Section 508 standards. So this is an established process that is in place pertaining to Section 508. It is relevant obviously to the U.S. Federal Government. It is also relevant to state and local governments or other organizations like universities who may have a 508 aligned policy or accessibility program.  And so VPATs are simply put an established standard method for conveying 508 statements of conformance for Section 508 standards. And they are produced by the suppliers or manufacturers of a product or offering.  


GPATs are accessibility templates that are made available by the government as they are making, indicating what provisions in Section 508 apply to a particular type of product. For example, there may be a GPAT for a printer type of IT and the printer may relate to certain needs or need to conform to certain provisions in 508. And so the GPAT provides some guidance from the government on what provisions apply to the type of IT. And they are helpful for manufacturers and suppliers who want to be sure to express their product's compliance in a VPAT. So hopefully that helps answer the question.  
   >> MARIAN VESSELS: Great. At what point in its development and how often would an organization use the DAMM model to perform an audit of their organization's accessibility program maturity?  
   >> BILL CURTIS‑DAVIDSON: That's a great question. Thank you for that one. This is one that is often a question we get. So I appreciate that. First of all, using DAMM in an organization that has no digital accessibility effort under way whatsoever would not be very useful, obviously. Typically the maturity model could initially be used by an organization after some projects had been under way for some time, or there has been some initial activity. Usually in my experience, this type of analysis or audit would not happen anyway if there was no threshold of some kind of activity happening to cause a need to measure it or review it. So typically, DAMM would be used initially when a company or organization has some amount of accessibility projects under their belt and they want to see, you know, kind of where is all this moving, how mature are we and what should we maybe be looking at.  

And the other time frame or point at which DAMM could be useful would be perhaps to measure a more established program as it is moving through its journey, its evolution. I know many of you on the phone, you may have come from an organization such as the state and local government where you have a program in place. And you may be wanting to look at, you know, what ‑‑ how are we tracking in terms of maturity against this type of model. And so it could be used intermittently or maybe on an annual basis or some other time frame to measure how the progress of an organization's program is advancing. So hopefully that answers the question.  
   >> MARIAN VESSELS: Great. Thanks. What type of effort does it take to perform a DAMM audit of an organization or a company's accessibility program operation?  
   >> BILL CURTIS‑DAVIDSON: That's another great question. Thanks for that one as well. And this is also a very frequent question. Obviously the answer to this can vary somewhat. But I will try to answer with some ranges so that we get a sense of effort. This will, of course, vary on the size of the organization and how developed the program is. How many people are involved in the audit and whether or not there has been an audit performed in the past. If there has been an audit performed in the past, you are essentially reauditing what you have already looked at in the past. So those factors play a role in determining how much effort.  

That being said, a good starting point is at about a month or so of work, four to five weeks you can look at something like one week of preparation and one communication, spending a matter of days or up to a week of being on site asking questions of the organization, reviewing artifacts, and doing some of that primary data gathering that I mentioned and then spending the remainder, two weeks or so, maybe higher with a larger complex organization, looking at what the analysis of maturity is for each of the ten dimensions. And then finally wrapping up with, you know, some summary and discussion to arrive at some summary analysis of organizational maturity. And so again, we are looking at something like, you know, four to five weeks is a good ballpark, but it is dramatically influenced by the factors that I mentioned a moment ago.  
   >> MARIAN VESSELS: Great. That is the last of the questions. If anyone has a question, if you want to type it in real quickly we will make sure we get it answered. 
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But not seeing any, I want to make sure that you see on slide 42 Bill's contact information. You have got his direct e‑mail. So if you have any questions, I know that he would be happy to respond to your questions. There is also SSB's general contact information and their contact at Twitter, LinkedIn, Facebook and their blog, all available for you to access the SSB Bart Group.  
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We want to thank you for joining us. This was put on by the ADA National Network and the Mid-Atlantic ADA Center. You can reach the ADA National Network and regional center at 1‑800‑949‑4232. And here in the Mid-Atlantic region which is the District of Columbia, Delaware, Maryland, Pennsylvania, Virginia and West Virginia you can reach us at 301‑217‑0124. 
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For those of you that are looking for certificates of participation, the continuing education code for this session is “Colorful.” C-O-L-O-R-F-U-L. So please consult your webinar reminder e‑mail message that you got for further information on receiving your continuing education credit.  


We want to thank Bill for sharing his time and knowledge with us. I think that we all learned a lot about the maturity model and DAMM and what kind of things we could be doing with our own accessibility program. You will be receiving an e‑mail at the conclusion of this session with an online survey. Please complete the evaluation for today's program as we really value your input. 

We thank you for joining us today and hope you have a great rest of the day.  
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