FINISHED FILE

MID-ATLANTIC ADA CENTER

BUILDING AN ACCESSIBILITY PROGRAM

WEDNESDAY, APRIL 6, 2016

2:00 P.M. ET
Services provided by: 

Caption First, Inc. 

P.O. Box 3066 

Monument, CO 80132 

800-825-5234 

www.captionfirst.com 

***

This text is being provided in a realtime format. Communication Access Realtime Translation (CART) or captioning are provided in order to facilitate communication accessibility and may not be a totally verbatim record of the proceedings. 

***

Slide 1

>> MARIAN VESSELS: Good morning and afternoon to everyone, and welcome to Building an Accessibility Program, presented by the Mid-Atlantic ADA Center.  My name is Marian Vessels, and I am the director of the Center, and I will be serving as the moderator for this session.  

We are privileged to be joined by our presenter, Beth Crutchfield, and I will introduce her shortly.  
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On slide 2, instructions for listening to the webinar, if you are online, please make sure your computer speakers are turned on and your headphones are plugged in.  Control the audio broadcast via the Audio & Video panel.  If you have sound quality problems, please go to the Audio Wizard by selecting the microphone icon.  
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On slide 3, if you are listening to the webinar and need to be connected by the telephone, you go to 1-857-232-0476.  The passcode is 368564.  Note, this is not a toll-free number.  
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On slide 4, we do have captioning.  You can access the realtime captioning by opening the window by selecting the CC icon in the Audio & Video panel.  You can resize this caption window, change the font, and save the transcript.  
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We encourage you to submit your questions to Beth today, so in the webinar platform, you can type and submit questions in the Chat area text box or press Control-M and enter text into the Chat area.  You'll not be able to see the questions after you submit them, but it will be viewable by the presenters.  If you are connected via a mobile device, you may submit your questions in the Chat area within the app.  You can also email us your questions at ADAtraining@transcen.org.  
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Slide 6, you can customize your view.  Resize the whiteboard where the presentation slides are shown to make it smaller or larger by choosing from the drop-down menu located above and to the left of the whiteboard.  The default is "fit page."  
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On slide 7, you can also detach the Chat and Audio & Video panels by using your mouse to reposition and stretch or shrink.  Each panel may be detached using the barred icon in the upper right-hand corner of each panel.  
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If you experience any technical difficulties, you can use the Chat panel to send a message to the Mid-Atlantic ADA Center, you can email us at ADAtraining@transcen.org, or you can call us at 301-217-0124.  
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This webinar is being recorded and will be able to be accessed within two weeks.  You will receive an email with information on how to access the archive.  
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We do provide certificates of participation on slide 10.  Please consult the reminder email you received about this session for instructions on obtaining a certificate of participation for this webinar.  You will need to listen for the continuing education code, which will be announced at the conclusion of this session.  Requests for continuing education credits must be received by noon on the 7th of April.  
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It is my pleasure now to introduce Beth Crutchfield.  As Vice President of Policy and Program Services of SSB Bart Group, Beth consistently brings 20 years of program management and policy implementation experience to the team.  Beth Joined SSB after working at Capital One Financial for over 19 years, where she led complex regulatory programs, including their digital accessibility program.  

Beth earned a Bachelor's of Science in criminal justice from Virginia Commonwealth University.  It is my pleasure to turn the program over to Beth.  

>> BETH CRUTCHFIELD: Hi.  Thank you, Marian, and thank you, everybody, for joining us today.  I appreciate your attendance, and we will pause throughout the presentation to offer an opportunity for questions.  And if you have any challenges throughout, Marian went through some of the steps you can take to get assistance.  

So I am pleased to present Building a Digital Accessibility Program for you today.  
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So really quickly, on slide 12, want to review the agenda for you.  So today we will be discussing business drivers for policy and program services.  We will review the outlined accessibility program roadmap that SSB Bart recommends.  This includes five phases.  The first phase is the strategy phase, the second phase is the policy phase, the third phase is the implementation planning phase, the fourth phase is the pilot implementation phase, and then the fifth phase is the rollout phase.  And then again, at the end, at the conclusion, we will also have an opportunity for questions and answers.  
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So moving forward to slide 13, this is just a quick slide that introduces the next section that we will be talking about, which is our business drivers for policy and program services.  
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So we'll transition forward to slide 14, and let's begin and talk about some of the business drivers for accessibility policy.  So we kind of categorize these into three main areas.  The first area being reduce legal risk.  So as many of you likely know if you are following the industry, you will oftentimes see legal settlements, DOJ and/or private third-party settlement agreements, requiring that the settling party produce a digital accessibility policy.  Additionally, having these policies in place helps to demonstrate and quantify your best efforts as an organization to implement accessibility.  

And then also, it helps to enable a consistent implementation of accessibility activities, which is very important when addressing this very complex problem.  

Another area that we focus in on as a business driver for accessibility policies is managing costs.  So obviously, a central accessibility program, which is a lot of what we talk about in this presentation, really does help for allowing for common infrastructure for different utilization of tools, training, and also does help to have a centralized effort to minimize some of the chaos that goes on and also to have a central budget to rely upon.  

And then from a user satisfaction perspective, if we are going to do it, let's make sure our users are happy with what we are doing, and as most people know, an accessible site is a search-friendly site.  Additionally, the potential exists for growing some positive brand sentiment by showing your commitment to accessibility.  And then lastly, a comprehensive, fully implemented accessibility program helps to ensure an organization is successful at delivering accessible products and services.  
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So we'll transition forward to slide 15, and this is just a really high-level overview of some of the key benefits achieved, and we'll go into a deeper dive of each of these in just a moment.  

So effective accessibility policies help to provide an objective reference, strengthen organizational capacity, create internal organizational alliances, cause shifts in internal organizational norms, create impact, and are the first step in creating cultural change.  
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Let's transition forward to slide 16, where we will talk a little bit about providing an objective reference.  

So accessibility policies provide an objective reference to consult when you are trying to determine if your ICT development or acquisition meets the minimum standards set in your policies.  And it also helps you to determine where you are in the implementation process.  This is a very important first step that organizations should take when thinking about the digital accessibility regulations and requirements that are out there.  
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Transitioning to slide 17, strengthening organizational capacity.  This refers to the skill set, staffing and leadership, structure and systems, as well as finances and strategic planning of an organization.  Development of these core capacities is critical to implementing accessibility.  And so what we are really trying to get at here is by building an accessibility policy, you are really going to be evaluating who you have on staff, what type of skills they bring to the table.  Do you have folks that are at all familiar with accessibility and how to design for it or code for it or test for it?  Do you have the proper infrastructure to support accessibility?  This could be things like a proper QA handling environment where you can load your defects to a QA management platform.  And then also, all programs require budget and strategic planning, so that's one of the most important components here that we like to focus on is letting you know that as you are thinking about the things such as your staffing and how you are going to address this, you also need to think about internally how you are going to secure the budget to drive this initiative forward.  
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We will transition forward to slide 18, where we talk about internal organizational alliances.  So departmental alliances are obviously going to vary based on mission alignment, coordination, and collaboration.  But having internal organizational alliances when addressing the topic of implementing a digital accessibility policy and program, they're essential in helping to present common messages to help present or to help pursue common goals to enforce policy changes and protect policy wins.  

What we are really getting at here is it is very important as you are building a digital accessibility policy to be thinking about who internally can you collaborate with and form an alliance with to help drive your mission forward.  

Some key groups we think about when we are thinking about this topic, groups like risk management, legal, compliance.  If you sit inside an organization like digital or IT, those are going to be key partners.  Additionally, a group that you may not — that may often get overlooked is your procurement organization.  Having an alliance with these groups will really help you as you are driving the implementation of your policy and your program forward.  

Additionally, having these alliances will help build success for your organization in the future.  You will have a common goal and common mission, which is to drive for conformance to the requirements that your organization has chosen to adhere to.  
Slide 19

Moving forward, we will transition over to slide 19, where we talk about shifts in internal organizational norms.  So as you are going through the process of implementing a digital accessibility policy, you will see that knowledge, attitudes, values, and behaviors that comprise the normative structure of an organization; however, as you are implementing, you really need to ensure that those norms are adapted to include accessibility into all applicable workplace processes.  So this, again, ties back to the prior slide where we are talking about creating internal organizational alliances.  It's very important, as you embark on the journey of implementing a digital accessibility policy, it's very important that you think about, you know, how are you going to get your organization to move forward?  What types of changes are folks going to be exposed to?  And are they ready?  These are really important key things to think about as you are moving forward.  Obviously, if you are able to think about them in advance and structure your policy and program and implementation as well as any supporting governance boards that you might implement, if you are able to secure the right resources and the right buy-in and have those parties participate, it really helps as you are moving forward and setting up your policy and program.  
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So we'll transition over to slide 20.  So create impact by improving processes.  So impact is influenced by adopting the accessibility policy, and by improving processes, ultimately your organization will result in some long-term growth.  What we are really trying to say here — I just realized the slide is not worded that greatly — as you are thinking about your policy and you are moving forward, one of the key things that you want to think about is what roles will change?  What responsibilities within those roles will change as you are thinking about implementing accessibility into your organization?  And obviously, when you are peeling back the layer of that onion to think about what roles change, another important thing is, while you are looking at existing processes, what other things are there in those roles that need to be modified?  And additionally, building out robust roles and responsibilities for folks that are impacted in the software development lifecycle is a key focus here.  
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Then transitioning to slide 21, so cultural change.  So for success in any organization, accessibility must be integrated into the corporate culture.  You will see, and you likely have maybe experienced in prior efforts, change efforts frequently fail due to a lack of definition and direction.  So this really hints back at what we were talking about, about getting your internal alliances and also ensuring that you've got the proper support and advocacy groups engaged and participating in the effort.  And accessibility policies provide those missing components for your organization to drive forward.  

So I am going to pause here at our designated break point for any questions that you all might have on the first portion of our materials.  

>> MARIAN VESSELS: Hi.  Thank you, Beth.  To remind you, we would encourage you to type in your questions in the Chat box so that I can ask them to Beth.  

We do have one, Beth, that says, you know, when does it make sense to really initiate a policy and program within an organization?  Can you help us understand that a little bit better?  

>> BETH CRUTCHFIELD: Absolutely.  That's a great question, and it's a question many of our clients at SSB Bart actually struggle with.  So I think the answer really does depend on the type of organization.  If you are within an organization that is just starting out on their accessibility journey, they don't know anything about their assets, whether or not they have any degree of conformance or not.  Typically I recommend that you start with an audit, and this helps the organization that is in their infancy to be able to get a feel for how big is the problem for their organization?  You know, do you have a few of the conformance requirements met, or do you pretty much, you know, get a big goose egg as far as ability to conform?  

I use this as a tool that then helps us build our accessibility policy.  So I think instead of just initiating a policy at the get-go, I really recommend that folks get a sense for where their organization stands with regard to conformance.  I think that, you know, the sooner you get involved in building out an accessibility policy in an organization, the better off you are going to be, given the legal arena that we are dealing with, it's obviously becoming a very important and critical matter that needs to be addressed.  

I think that early on, when you are thinking about an accessibility policy and as we transition into the second portion of this presentation, which has a lot of process-related topics and development of artifacts, you'll see that sometimes when we talk about the topic of policy, there are all these artifacts that go with it.  So sometimes starting out with a basic policy — do your audit and a basic policy really can help an organization figure out, you know, are they ready to address the topic, and if so, in what way are they ready to address it?  And I don't want to do a spoiler on the information covered in the rest of the presentation, but I would say that doing it in an incremental fashion is definitely recommended due to the nature of all the change that will be driven in an organization.  It's really important to help.  Start small and grow from there.  I think the sooner an organization can get started, the better.  

Hopefully that helped to answer the question.  

>> MARIAN VESSELS: Thank you.  Another question is do you have to pilot the policy, or can you do a full-scale rollout across the entire organization instead of doing that pilot program?  

>> BETH CRUTCHFIELD: That's a great question, Marian, and we actually cover that in depth in the second portion of our materials, but just to provide a quick answer on that.  We definitely recommend as a best practice to think about doing a pilot.  I kind of alluded to that a moment ago.  The reason is, depending on the size of your organization, so if you are dealing with an organization that's a thousand people, you are still driving significant change by the implementation of a policy.  Obviously think about that on scale when you think about an organization of 55,000 or 60,000 people.  So what we found as a best practice is that doing a pilot is really the ideal way to go.  We do have situations where clients don't really either have the luxury of doing a pilot, meaning they may already have some regulatory scrutiny applied to them and, therefore, they really need to kind of take a big-bang approach, I guess, is the best way to put that.  But in the most successful environments, we do recommend where the time is available to do a pilot implementation.  

>> MARIAN VESSELS: Great.  Thanks.  Okay.  We have no more questions, so we'll let you continue on with your presentation, and we'll look forward to having more questions at the end of your session.  

>> BETH CRUTCHFIELD: Great.  Thanks, Marian.  
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So now we'll transition over to slide 22, and we'll really talk about our accessibility program roadmap.  And this is really intended — this is kind of the high-level — 
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I am going to transition forward to slide 23.  Sorry.  This is our high-level policy and program consulting approach.  So it's a five-phased approach.  I will say that while it looks like five very distinct phases in this presentation, we can collapse phases, and phases may overlap one another.  They do not run all the time in parallel.  So I think that's really important to note.  

So real quick, this, again, is our five-phased approach to developing and implementing digital accessibility policies and programs.  

So Phase 1 is our kickoff or development strategy phase.  Phase 3 is our develop policy phase.  Phase 3, again, is our plan for implementation phase.  Phase 4 is our pilot implementation phase.  And then Phase 5 is our rollout and support phase.  
Slide 24

So transitioning over to slide 24, let's dig in and talk a little bit about what these phases look like.  And there's a lot of material to cover here.  

So Phase 1 is the kickoff or develop strategy phase, as I mentioned, and in this phase, we are really focused at understanding our client's needs.  So if you were to be implementing this in your organization, it's really important at this phase to understand your constituent groups, how they feel about the approach the organization should be taking, getting partners like risk and legal involved or your IT partner or,  depending on where it fits in the organization, really getting those folks together to talk about where you believe you are as an organization at the start, where you want to be, and just to kind of help define an overall digital strategy.  

So obviously, if you are engaged in services with SSB Bart, this is something we would provide, but I think this is a really important piece to getting folks aligned around where do you want to go as an organization and really setting realistic timelines for what that looks like.  And we can talk about that a little more in a moment.  

At this phase, it's really important to understand what is your risk in general.  So, one of the tools we recommend using in this phase is what we call a system survey and analysis.  But the idea here is really getting an inventory of what your digital footprint or all of your at-risk systems look like.  So obviously, the way the slide is worded is, you know, as if I was presenting this to a client, but this is something as an organization, as you are thinking about your strategy and where you want to go, you want to get an idea how big is your digital presence?  Do you have five sites?  Do you have 500 sites?  How many apps do you have?  And then you really want to take that information and distill it into this document that we refer to as a system survey and analysis.  

What you do here is you really look at an inventory of your systems.  So let's say you have ten Web and mobile experiences that a client — excuse me — that a customer or consumer of your services would actually visit.  You would want to look at what types of transactions or activities does the client or customer — are they able to conduct on that site, and that would help to inform in the system survey and analysis what type of risk you want to assign to each priority or each property, sorry.  So for example, if you are a large retailer and you've got a site that is, you know, basically your online shopping site, one of the things you want to think about is what types of activities could a customer conduct on this site, and are those activities at all accomplishable in a reasonable accommodation perspective, meaning they are able to get equal access through another channel?  Also thinking about things like, you know, do you know that there are violations that currently exist?  So this is where the audits really come into play.  I think as you think about, you know, in that retail example, you are on a website, and you want to make a purchase of a bag of oranges.  Is the flow that leads to the purchase of placing that bag of oranges into your shopping cart and then actually conducting the checkout process, is that accessible?  So these are things we look at when we think about this inventory and applying and defining our prioritization model to the systems.  

And then also, you really want to work to — in this phase, we are focused on working with our clients to understand and determine what their overall approach would be.  That will help us, you know, to be able to build out an accessibility strategy, a digital accessibility strategy, and this is a really important artifact to have.  This could be — you could hear it called many things.  Another common term that we hear is roadmap.  But basically, this sets the stage for you.  So, it says we've looked at our properties.  We know we've got ten websites or mobile apps.  And we know we can probably only accomplish remediation and policy rollout for two or three of those per year.  So you can map out what a multiyear strategy would look like.  

I have found in my experience that this is very helpful to have when answering questions, either through your own internal audit groups when they may be coming to do audits, and also if you are in the unfortunate situation of being asked questions by a regulatory agency, the DOJ or any other regulatory governing body, this is a really important document to have because it shows that you've taken the time to think about accessibility, you've taken the time to map out what you think it's going to take, and while there might be variances that occur in that roadmap or strategy document may have to change, it at least shows that you've thought through where you want to go as an organization and your timing for the same activities.  

Some other things that we build in this phase with our clients is an accessibility questionnaire.  And this is a helpful tool for our clients to use to be able to start becoming independent in certain cases, but in certain cases, we use the questionnaire to help inform and help us to build our system survey and analysis.  So this questionnaire could be, you know, focused on what type of — or is focused on what type of regulation will apply for your organization and what types of things you should be thinking about as an organization.  Again, this tool will become really helpful in the later phases that we'll talk about as an organization, as moving into rollout and support phase, having this questionnaire will help them so that every time a new product is launched or a new mobile app, they will be able to have a reference point to say, okay, we need to be thinking about, you know, 508 or CVAA or WCAG or whatever the case might be.  

A couple other things here in your initial kickoff and develop strategy phase that we like to really highlight are things like a legal and regulatory calendar.  These are really important if you are an organization that is dealing with any type of regulatory action, any type of legal questions.  If you are, unfortunately, in a settlement agreement, many times those agreements will have very set timeframes for when activities should be complete.  Some examples include, you know, within three months you must have an accessibility policy in place.  Within six months, you must have audit of all of your existing properties and/or systems.  So having that legal and regulatory calendar will help you to keep track of those activities, when those deliverables are due.  Instead of just using your settlement document, it really helps to start your communications within your organization.  Having that type of artifact is something really important when you go to get buy-in in an organization.  You are obviously going to want your legal and compliance and/or risk teams to participate.  So having that artifact to share with them to say these are the dates we are tracking to, so we have three months from April 4 to complete our policy.  So we need to get started.  And it helps to really drive action forward in an organization.  

Additionally, we also do a baseline project plan, and we recommend this for a multitude of reasons.  It really helps you to get an idea of where are you going as an organization and the timing for what you are about to tackle.  So if you know that you have a group identified that you want to roll your policy out to, having this project plan will be a key tool to share with them to get their support, to get their buy-in, and also it helps you to kind of understand the timing of activities and resources.  

This artifact is referenced throughout our phases, and you will see an item on one slide about updating plan documents.  This is one of the key documents that we focus in on because I think it's a key tool when you are thinking about a policy initiative, it's a key tool to be able to track progress and to be able to show your stakeholders and advocacy groups that you are making forward progress and also ties back to that legal and regulatory calendar.  If you know you have three months to do an activity that's defined within a consent decree, having that project plan built out, baselined, and established will help you to know whether you are going to make that date or not.  And that can help drive any key conversations you may need to have internally or with any external stakeholders.  

So we'll transition over to slide 25.  I am going to take a quick pause and drink a sip of water.  
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So for slide 25, this is where we really start talking about developing the policy and what that entails.  So as we talked about in Phase 1, we've kind of gotten an idea of what the strategy is or the vision for the organization, and we've been able to kind of profile each of the systems and/or mobile sites or properties, get an idea of where you want to go as an organization, and your approach to prioritizing your remediation activities.  

So as I had mentioned about the system survey and analysis, one of the key components of that document is that the hierarchy of high, medium, and low risk or whatever, we have some organizations that like to use numbering, but really the idea being that's going to kind of drive your action forward.  So obviously, you want to go after high-risk things as early in your lifecycle as possible.  So that's where you really take in this space, you really start to kind of peel back the layers and focus in on how are you going to accomplish this as an organization?  How are you going to fix this high, medium, and low-risk sites, and what approach are you going to take?  So a key way of doing that is building out your accessibility policy.  

So when you think about building accessibility policy — and a lot of this is not in our slide materials, but it's something really valuable to talk through — when you think about building that policy, you really need to think about the overarching theme, which is governance.  How are we going to implement this policy and properly govern it as an organization?  So that's where that constituency group I mentioned earlier comes into play and is very important.  Having stakeholders from legal compliance, if you work in an organization that has an enterprise ADA team, having them present.  Your IT teams.  In some organizations, your designers sit in an entirely different organization than IT.  So having those folks at the table is very important as you think about building out your accessibility policy.  

When you think about the policy, you want to think about the end game.  So what we often see is organizations may want to take an approach where they define a pilot inside their policy.  And actually, we really try to build the end artifact from the beginning.  So we can create additional supplemental documents, you know, appendices that go into the policy to say this is the group that will be targeted first, and this is the group that will be targeted second.  But when you build the policy, you really are driving for your end statement of how you are going to deal with accessibility as an organization.  And so having to constantly go back to the drawing board and edit and tweak things is obviously not ideal.  Again, in many of these cases you might be up against a regulatory timeline.  So what you want to do is build the best artifact from the very beginning.  

As you are building your policy, something really important to think about is how are you going to let your customers, consumers, or visitors to your website or mobile app or users of your system, how are you going to let them know what your position is as an organization?  So a lot of times what we see is an accessibility statement.  And I often blunder and call it a commitment statement.  I think every organization has a different term that they use.  But the idea here is you can go out to any number of sites — and I am obviously not affiliated with any of them — but things like Starbucks.  Obviously, it was mentioned earlier in my bio, I worked for Capital One.  You could look at Capital One.  You could look at any number of organizations, the airline industry, they've been starting to put some statements out there as well.  But this is a statement.  It's forward facing to your — to visitors or users of your site to see we take accessibility seriously, and these are the things that we are doing as an organization to stand behind that statement.  

Many organizations will go so far as to tell you different browser and AT combos that work the best.  They will also go so far as to say what browser and AT combos they use when testing.  They may also know about bugs in their system or violations on their site that they may make reference to.  It just depends on the appetite and the risk environment that that organization is operating in.  But I call that one out in this process flow because a policy is an internal document that helps you and your organization set the tone for what is your statement going to be personally as an organization, what's your commitment to driving accessibility forward?  Who are the key roles impacted?  You know, what's the processes that support the policy?  Whereas the statement itself is an outward-facing document or statement, I should say, paragraph that you typically might see.  Some organizations might have a full page.  That says to the visitors of the site your position.  

I will apologize, I work from home, and my cats are apparently having some controversy, so if you hear hissing, I apologize.  Nothing like them to jump in and start to create a little controversy.  

Next, when we think about our policy and our overarching theme, one of the things we really want to think about is an accessibility issue resolution policy, and we do create this and we do recommend that it is created as a separate artifact to your accessibility policy.  This is really in support of that statement that we just talked about.  So if you make a forward statement on your website about your commitment to providing an accessibility experience to persons with disabilities, you also want to give them an opportunity to drive any issue — you know, any issue that they might be having with your site, you want to give them an opportunity to have a channel through which those issues can be addressed and resolved.  So this is where the issue resolution policy comes into play.  It's really important to think about this proactively and not put yourself in the situation where you create a statement or you have a policy internal but you have no way of dealing with customers or consumers of your site or your services that have questions or concerns or they may even be facing very real-life issues with an AT or browser combo on the site.  So having this issue resolution policy will set forth a framework that says, you know, here are the ways that customers can file complaints or submit feedback to us about their experiences on the site, and often times you will see that mentioned in their statement, so if you are having a challenge when you are interacting with their site, you can fill out this form or you can call this phone number or you can email this address.  But having a really robust approach so that you are allowing a consumer to — you know, multiple ways to engage with you in the driving of that issue is really important.  

And obviously, making that statement is great, but then having the processes behind it to say how you are actually going to handle the issues as they come in or complaints is very important.  So if you have a group that's going to trouble-shoot them and respond back to the customer, having all of that very clearly defined in your issue resolution policy will really set you up nicely for success.  

Some other things to think about are building out your accessibility roles and responsibilities.  So who in your organization is going to play a role here in the policy implementation and the program?  So defining roles and responsibilities for designers, developers, quality assurance or testers, that's a really important component here as you are thinking about building this governance structure.  Many organizations will actually embed their roles and responsibilities inside their policy.  That is completely acceptable.  I think the idea really is make sure you clearly state what you are expecting of these different role types as you are thinking about moving accessibility forward in your organization.  And it's great to have as a reference so that if you start finding a number of violations and you find out that your QA team or your testers are not properly following their roles and responsibilities, this is an important kind of check and balance that you as an organization can do where you can state clearly we have, you know, defined these roles and responsibilities, and they are outlined in the policy or in X artifact, and it's a way to point back and hold folks accountable for their role in driving accessibility forward.  

Next, a document that we often think about is accessibility checklists.  These kind of go hand in hand with your quality control plan.  And so I will tell you from my own experience checklists don't solve your problems, but obviously, they are not going to drive for conformance, they are not going to guarantee compliance.  But they are very helpful in setting out as you are thinking about those roles and responsibilities, they are really helpful in saying what each job family should be checking for and what requirements align to their job.  

For example, it's really important to have those outlined into a checklist format.  These are not by any means intended to guarantee conformance, but helpful tool to think about is putting these in the hands of folks that are doing the job, so designers and developers and QA folks.  It's important for them to know what should I — now that I have been assigned this new responsibility and I am accountable for checking to make sure all the images have alt text, how do I do that, and how do I start down this journey, and what are the different requirements that this ties to?  So helping to provide context for them, it's a really great training tool, it's a really great communication channel as well, so putting together those checklists is a helpful artifact when you are in an organization that's just starting out on their journey.  

A more mature organization is obviously going to be steering probably away from the use of checklists and more having, you know, ongoing refresher training and just ongoing role-specific training is the focus that you will see with a much more mature organization.  

Then lastly, in the phase of developer policy, a really important policy is to think about an accessibility procurement and contracting policy.  So if you are procuring the services of a third-party vendor, how do you ensure that those vendor products and services are accessible?  So you do that by including that in your procurement policy and any contracting language.  Many organizations already have existing contracting policies or procurement policies, but it's really helpful to take a look at those, determine if you are setting the proper expectations when you are looking at new services through third parties.  

In my experience, this is a very valuable stance to take early on, so setting expectations that if you are engaging with a third party and you provide services to the federal government or you receive federal funding that you want a VPAT.  In private sector, much of what I have seen is WCAG group statements.  Many times those are created by people internal to the third-party organization, and so then the burden becomes on the organization procuring the services to say do we want to, at face value, take what this person is saying and honor it, or do we want to do our own research and our own audit to determine whether or not a system is conformant before we purchase it?  

So those are some really important things to think about in Phase 2, in the develop policy phase.  
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I am going to transition forward to slide 26, take a quick sip of water.  

This phase is Phase 3, our implementation planning phase.  Obviously, in Phase 2 we created a lot of documents, and we were very focused on document creation and setting the foundation of governance for your accessibility or, you know, your accessibility program, if you will.  In this phase, we focus on how do we roll out the policy?  Some things that we think about here are who we need to communicate to, and who do we need to train?  And those are two very different questions.  Communication is just letting folks know that they are impacted or that the organization has taken a stance.  Training is obviously very different and ties back to those roles and responsibilities.  So now you are a designer or a developer or QA person, it's really important that you receive the proper training so that you can play the proper role and own your responsibilities and the software development lifecycle.  

In this phase, we also look at how much time is it going to take again, so we've built out our policy, and it's important at this point in the process to check in and see did that take longer?  Do we need to protract our timelines?  Do he with need to accelerate them?  And also how much is it going to cost?  It's very important here — and there's no tried and true formula or equation to use to calculate how much it's going to cost, but there are some keys here that we, as an organization, can provide you.  It's also very important to start getting a handle on, you know, where is that money coming from to pay for the effort?  Are you going to be going with a centralized approach or a decentralized approach, meaning will you have one budget, or will you have many budgets and many groups that are pulling from their budgetary pockets to fund the efforts?  

And then in this phase another thing we really start to think about is understanding what and how we are going to be making changes inside of a system.  So what changes to key processes or workflows are going to occur with regard to that software development lifecycle or development and content lifecycles?  So what does the process look like today, and what will that process look like in the future?  

Some things that we build out in this phase and that we recommend are an accessibility project management plan, and this typically is accompanied by a Microsoft Project artifact, but the document itself is really a word narrative around how is your organization going to move forward with regard to accessibility?  How are you going to implement the policy?  What phased steps are you going to take?  What groups are going to be in pilot?  What's your initial pilot?  Are you going to have multiple pilots?  What's that longer-term roadmap look like?  So when we talked earlier in Phase 1 about an accessibility strategy, that will be a key component in this project management plan.  

Additionally, you are really going to want to be thinking about communications.  So I mentioned it a moment ago, but I think it's really important as the legal landscape changes, it's very important for an organization to have a robust communication plan when it comes to accessibility.  It's important for everyone, whether you are a brick-and-mortar location or whether you are, you know, only an online presence, it's important for everyone to understand what digital accessibility is and why it's important, and also to be prepared to answer questions that a consumer or customer might have.  

So I have seen a number of lawsuits and settlement agreements, and I can tell you a simple communication plan could have prevented some of them by just simply saying, you know, this is an important position that the organization has taken.  We are fully aware of the needs of persons with disabilities, and we are going to make sure that the people that are in the front lines that are interacting with their customers and consumers can actually answer questions when asked.  Additionally, you would never want to be in a situation, if you worked in a really large organization, where your corporate communications or media relations team was asked a question and they had no idea what someone was speaking about, so using the terms that your organization has adopted is really important, whether that's Web accessibility or digital accessibility, and in some cases, even though I have strong opinions, some organizations even call it ADA.  

Another thing here to think about is there's a group of folks that you need to communicate to, but then there's people that are actually going to make this happen day to day with your digital assets.  They are your developers, your designers, your QA folks, your content editors.  How are you going to make sure they know what to do as you start implementing accessibility?  And this is where a training plan is very important to focus on thinking about things like what type of training are you going to do for your general population, so again, ties to communications.  It's really important for everybody to have a good understanding of what laws and regulations apply to your organization, so whether that's ADA, CVAA, whatever the case might be, it's really important to ensure that they are properly trained, so making sure they at least have a general awareness training or education session is very important.  

But then also when you think about the other folks that are playing roles in the development and content lifecycle, what training do they need?  So build out a very robust plan to say these are the trainings that we recommend.  You know, iOS for developer training, Android for developer training, things like that, getting very specific about what courses are required to ensure that these folks are knowledgeable about their job.  

Then lastly, the workflow change report is really meant to say, as we talked about a moment ago, we know that process changes are going to need to occur.  Roles are going to change.  Things are going to be different.  And so how do we document that?  And we do this through a workflow change report.  

The idea is in the workflow change report, we document here's what today's process looks like, and here's where the future state process needs to look like.  And we outline what changes need to occur, and again, it ties back to the roles and responsibilities.  What edits need to be made so that we can build accessible content and we can build accessible experiences for our customers and consumers?  
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So we will transition forward to Phase 4.  We are on slide 27.  This is our pilot implementation phase.  So now you have built a lot of artifacts, and you are probably sitting there thinking what do I do with all these artifacts?  The idea is to think about piloting your policy.  As you think about that — again, we talked earlier when one of the questions was asked about the audit.  So I would say here, as you move into this pilot implementation phase, let's say you've got those ten properties that we've been talking about throughout our conversation today, you've got ten properties, and you've decided that you are going to pilot two, and they are owned by one group.  So the first thing you are going to want to do is get an audit of what those properties look like, get an assessment and understanding of what violations exist based on the requirements, the technical guidelines that you are required to meet.  

Using that will help you to determine, again, which of those systems are high risk, medium risk, or low risk, and being able to target which one you want to — of those two, you may end up deciding, you know what?  This one is really high risk.  It's got a lot of violations.  So instead of going after two at once, let's just change and go back to just one.  The idea here is we are going to roll out that policy to that one system, and we are going to see how it goes.  We want to see what works, what doesn't work, and this is going to be any number of the things we talked about.  

From a training perspective, did folks get training they felt they could actually use and leverage in their role?  Were the proper people communicated to?  Did our workflow change report accurately reflect what we thought the process was going to look like?  A lot of times we find that it may need some tweaking.  Also, those checklists that is we talked about a couple of phases ago, are those checklists helpful?  Are they useful?  

The idea is we want to iterate on our approach.  So before you start rolling out to the remaining nine systems, we want to think about what worked and what didn't work, and you want to start to modify your approach.  You want to update any documents that you created to date with your lessons learned from your pilot.  You also want to think about what came out of that audit report and what themes are you seeing, because that will help to build an artifact.  We refer to it as an accessibility style guide; however, lots of organizations call it lots of different things, things such as playbooks or, what's the other one?  Playbooks or roadmaps, code libraries, lots of different names for what we are meaning here.  But basically, you are taking that audit report, and you are peeling it back and saying here are some common themes that we see inside your organization, some things you need to be thinking about, and then those style guides should be rolled out to the teams and to the proper — you know, depending on your organization, some teams might not share common code snippets or a common code library, but roll it out to the teams that are important and relevant for — from that audit.  

In this phase, if you are engaging in leveraging the services of a vendor such as SSB Bart, you will often see a lot of support in this phase because this is where things really become real.  You are really taking that policy, and you are saying group A, you are going to conform to this policy and you are going to fix the site.  So, that's where our expertise comes in.  So we would be providing a high degree of support here.  

And we really do recommend a centralized approach here; however, we do customize based on the needs of our clients.  One size does not fit all.  So the idea here being if you, as an organization, were doing this, you would likely want to have a central team managing this effort to provide that type of support and to help answer questions and to help move the effort forward.  
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Then as we transition over to slide 28 and we start thinking about Phase 5, the rollout and support phase, some things to think about here are, okay, we had a success.  We fixed one site.  We rolled out the policy.  This site is fully conformant or as conformant as it can be.  Let's continue to broaden the coverage of that policy.  So let's move to groups B and C, and we are going to start rolling out this policy to their site.  So this is three or four more sites.  Then you start to gradually iterate it across your entire organization.  Again, this is a recommendation.  This does not have to happen.  In my own personal experience, I can tell you not going the pilot approach or not having a reasonable pilot set can prove problematic, all of which can be dealt with, but I like to just throw that in there as something to think about.  You know, like I said, some organizations don't want to do a pilot.  So it's ultimately up to the client and the organization what they want.  But the benefit of that pilot is allowing you to iterate and kind of think in an agile way of, you know, we saw how it worked in the first implementation.  Here's what it will look like in the second and third and fourth implementations.  

And here, if you are working in the model of having a central program office like we just spoke about or having the services of a third-party vendor, this is where you will start to get a little bit more of your — you get your sea leg back a little bit, you will start to be a little bit more confident and comfortable, so the support that's needed in that centralized program team may not be as heavily in demand.  And so this is where you start to really kind of build your confidence in this space and also as an organization really are able to start to focus and be independent in this endeavor.  

So as you are thinking about rollout and support, a really important thing to think about is we fixed, you know, in Phase 4 we fixed one site.  Now we are moving and we are fixing three or four or five more sites.  How are we going to sustain this long-term?  And this is where a monitoring plan comes into play.  And the idea here is when you think about your monitoring plan, you want to think about using that system survey and analysis.  You want to think about should you look at your high-risk systems, you know, quarterly?  Do you have the resources to do that?  If not quarterly, do you want to look at them every six months?  

In some cases, you may have such a high-risk system that you want to do some form of monitoring every single month, and this could be forms of automated testing, manual, use case testing.  Some organizations actually engage in user labs and, you know, collect real feedback prior to releases or post releases from users and persons with disabilities.  So building out a really robust monitoring plan in this phase is very important.  I'll also mention that this is something that you will see in the DOJ settlement agreements in many of the legal settlements.  They will ask to see what your long-term plan is, and what they are asking for is, you know, not only what is your long-term strategy and what's your rollout plan, but how are you going to monitor this?  How are you going to keep your finger on the pulse of everything that's going on and know if a system had a release and violations occurred, that monitoring plan is going to be critical so you can say this is when we are going to monitor it.  Hey, we copied these facts, this release occurred, and we've got these defects or violations, how quickly are we going to be able to fix it?  And so figuring that aspect out in your monitoring plan is very, very important and ultimately a key to success.  

Obviously, this is not an easy undertaking, but leveraging some of the artifacts that we've talked about throughout today's presentation will be very important.  So leveraging your system survey and analysis with that risk prioritization applied, that will be really helpful to say we've decided on this monitoring cadence, based on these factors in this artifact that we created.  
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So that is actually the end of the prepared materials.  I am going to transition to slide 29, which is our question-and-answer slide.  I am going to pause for a second because I am about to cough.  And I will turn it over to Marian to see if there are any additional questions.  

>> MARIAN VESSELS: Hi.  As a reminder, please enter your questions into the Chat room, and we will ask them of Beth.  

One of the questions, Beth, was you talked a lot about artifacts.  And how do you create those or customize them based on the needs of the organization?  

>> BETH CRUTCHFIELD: Hi, Marian.  Thank you.  

Yeah, so really this is — so if we think about the services of SSB Bart Group, we really do, in that Phase 1 kickoff and strategy phase, we really try to focus on understanding the needs of our client.  While we do have a common set of templates and artifacts that we can leverage, setting the proper expectations of our client in the kickoff and strategy phase is very important.  So understanding what regulation apply to them, what technical standards they've decided to adopt or what technical standards they must adopt, and really helps — we use that information to craft meaningful scope statements in our policy as well as throughout all the rest of the artifacts in the suite of what we've just talked about.  

So it's really important to think about the needs, and obviously, it's important to stay on top and abreast of all the latest news in the industry.  So we use our internal industry knowledge as well as, you know, relying on resources that are publicly available to be able to customize based on what we are seeing going on in the industry.  

Does that answer your question?  

>> MARIAN VESSELS: Yeah, I think it does.  

You know, you've talked about the accessibility policy.  Is there a real legal risk of not having an accessibility policy in place?  

>> BETH CRUTCHFIELD: Yes, Marian, there is actually real risk in this space.  The answer boils down to how discoverable are you as an organization, and how at risk are you?  If you are a retailer and providing online services and you have a brick-and-mortar presence, your risk is still pretty high despite the fact you have a brick-and-mortar presence.  The principal tenet here is having equal access, so I want to be to purchase something on-site.  So being able to make that purchase without any issues with proper AT support or, you know, a site that's wholly nonconformant, it's important that you think about that because all it takes is one customer or one consumer to say that they've had a negative experience or they are having a challenge on the site.  That's all it takes for real risk to occur.  This can occur through, you know, somebody calling into your organization, you know, if you are providing retail services online.  And they call in and they ask, you know, I am having this difficulty, all it takes is for that person answering the phone not to be able to answer that question or to drive resolution for them.  All it takes is that one situation before you have real risk.  

I would also say that as we await the passing of the Section 508 Refresh and then also additionally the ADA Refresh, which is still a number of years away, a couple of years away, it is going to continue to be ever present and ever focused on as, you know, persons with disabilities are entitled to equal access.  It's really important that as we are starting to watch the legal landscape change, it's important to be thinking about things ahead of time.  And so while you might be a smaller entity right now and you might not really have to think about it, there are a lot of organizations that it's already a risk.  You know, educational organizations need to be taking this very seriously.  We've seen an onslaught of litigation aimed at retailers.  So obviously, I mentioned that quite a bit throughout.  But it's very important to think about it and get ahead of it.  

Again, not having proper issue resolution processes, not having proper protocol setup for when questions come in that you are not able to answer, things like that really do pose legal risk, and you know, all it takes is one person to be dissatisfied with your services and to make a complaint, and then you can find yourself in the unfortunate situation of either being investigated or being sued.  

Does that answer the question?  

>> MARIAN VESSELS: Yes.  Can you give us a little bit of information on some of the DOJ settlements that you have seen?  What were some of the common concerns or reasons for the lawsuit, and then what were some of the settlement agreement requirements?  

>> BETH CRUTCHFIELD: Absolutely.  So I have seen a lot of these, so I can speak generally.  I don't like to call people out.  

So some of the DOJ settlement agreements have been focused in a broad sector.  We've seen them with regard to retailers, and this could be anyone from an — again, I am going to speak very broadly — it could be a retailer such as Target or CVS or Walgreens or someone like that.  They are considered, obviously, retail.  Or you could consider them a healthcare provider.  We've seen them in the financial services sector, so this could be anybody like a Bank of America, a Wells Fargo, those are like the two that I know of personally that I have seen.  

Insurance, in the insurance industry, there could be some private agreements there with regard to having an accessible experience for your customers, your consumers of your products.  

So it really spans any sector.  Another sector to think about is entertainment.  So you have probably all seen the NetFlix and things with regard to the e-books, also education sector.  The edX settlement agreement.  All of these are across a broad range, obviously.  I don't think that there's many organizations that are not seeing the rise in areas of interest related to this.  

I think another one is also when you think about entertainment, you know, you can also think about things like the Major League Baseball settlement agreement.  And there's a really great resource that is out there.  There's a plaintiff's lawyer in many of these cases is Lainey Feingold, and on Lainey's website it's searchable.  Her name is spelled L-a-i-n-e-y, and her last name is F-e-i-n-g-o-l-d.  She has a list of them there.  I could go on and on about the different ones.  

Obviously, insurance space, just one quick note here, insurance providers are — you know, they have to have an accessible experience to people to be able to review claims, file claims, look at their claims status, things like that.  

Some of what I have seen in these agreements are covered, actually, in this presentation.  But I will just recap most of what I have seen.  And it just came to me from a financial services perspective, there's another big one out there, the Charles Schwab settlement agreement that's probably worth noting.  

But in these agreements, they tend to focus on, number one, what are you doing to think about accessibility?  Do you have a policy in place?  And if you don't — which many organizations don't and that's how they wound up in this trouble — the requirements typically require them to implement a policy.  They typically require that an ADA coordinator or Web accessibility coordinator be assigned.  They typically focus on things like training, making sure that role-specific training is conducted for various folks that play a role in the delivery of your digital assets or your hardware or software.  There are also things related to appointing a chief accessibility officer, having an accessibility governance committee, and the words — they do change based on each agreement, but the principal tenet is the same, which is build a governance structure that is lacking in your organization today. 

Additionally, some things that I have seen, there has been a few with very specific monitoring requirements.  So when you are in these DOJ settlement agreements, what oftentimes happens is you have a period of time under which you are under the purview of this settlement agreement.  So it could be you've got two to four to five years that you are regularly meeting with the DOJ and answering their questions and providing them updates with how things progress.  In those cases, we often see a big demand for these monitoring plans.  The focus will be, okay, great, you fixed some sites.  How are you going to maintain that?  And not just when are you going to monitor it, but what are you going to do with the results of that monitoring?  How are you going to drive action in your organization to ensure that the property gets remediated again?  

And then I think another one that we've seen recently has been focused on getting real users doing testing.  So you can do this in any number of ways, but a recent settlement agreement that I don't want to specifically call out required that they leverage the services of folks that were registered with the NFB, the National Federation for the Blind, so getting users to assess your property prior to it going out and throughout your software lifecycle is really important because these settlements, as you may know, many of them don't actually have monetary attachments to them.  There's only a handful that actually call out real financial impact and obligations.  The intent is to drive for equal access.  So by allowing, you know, by allowing these organizations just to continue to say, okay, yeah, we are going to take this seriously and we are going to do some use case testing and we are going to do this, at the end of the day, it's not about technical conformance; it's about being usable to a person with a disability.  So that is an area that I have actually been very excited to see develop because again it goes back to you can be striving for technical conformance, but at the end of the day, is a site usable to a person with a disability?  And that's really the key focus.  

So I know that was a long question and a long answer.  Let me pause and see did that address the question, or were there other things within there that I might have missed?  

>> MARIAN VESSELS: Well, I think you gave us a really nice overview of what some of the concerns and areas we need to look at in each of our own websites and how we need to be addressing them.  

>> BETH CRUTCHFIELD: Great.  Thank you.  Are there any additional questions or thoughts out there in the audience?  We have plenty of time for questions.  

>> MARIAN VESSELS: Again, one last time to be able to put in the Chat room.  Right now I am seeing no others, Beth.  
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>> BETH CRUTCHFIELD: Okay.  Great.  Well, I want to quickly just close this out.  I will advance to slide 30 and show you here's some of our contact information, so feel free to jot this information down.  If you have any questions and you want to follow up or have a discussion with myself, my email address is referenced there.  Additionally, there's an 800 number, as well as our corporate contact information mailbox.  Lots of different ways to follow us.  So you can follow us at SSB Bart Group with Twitter.  You can follow us on LinkedIn, SSB Bart Group.  Facebook, we have a Facebook page as well.  And obviously, we have our ssbbartgroup.com blog.  You can go out there, we are constantly presenting webinars, industry-specific providing updates related to the regulations, so please feel free to go out there and check that out.  It's a great resource.  
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Additionally, the last slide is slide 31, and this is just a little information about SSB Bart Group.  I am actually not going to review it.  It's a little salesy for me.  But it's just a quick view of what we bring to bear in this space.  And I want to thank everyone for joining us today, and hopefully I didn't talk too quickly, and hopefully the cats were not too annoying in the background there.  But thank you all very much, and again, feel free to reach out with any questions or any follow-up items that you might have.  

>> MARIAN VESSELS: Beth, we do have a few more questions.  Can you explain the coverage difference between Section 508 and the ADA?  

>> BETH CRUTCHFIELD: So the question was can I provide coverage difference between Section 508 and the ADA?  

>> MARIAN VESSELS: Yes.  

>> BETH CRUTCHFIELD: So with regard to 508, I'll be honest and say I am definitely not a 508 expert, but what I will say — my expertise lies more in the ADA and WCAG space.  But what I will say is with regard to the refresh that's occurring, the 508 requirements currently are focused on if you are a federal government — if you receive federal funding or you provide your services to a federal governmental agency.  So that's the coverage that you are thinking about there.  So this could be things like — I am trying to think of a good example.  If you are an educational institution, many times you are receiving federal funding.  

The requirements in 508 are far more parsed out, I guess, than in WCAG.  So WCAG and the ADA are — sorry.  I am getting a little stumbled there.  The ADA itself is really focused on, you know, equal access.  It's also focused on ensuring that public accommodations offer, you know, equal access.  So 508 being federal government, ADA being private sector, specifically in Title III, each of them, the difference — another key difference would be 508 actually calls out technical requirements for things like hardware and software; whereas in WCAG, the focus — which is what you typically see aligned with an ADA regulation, you will typically see folks aligning their technical conformance to WCAG — the requirements there are really more aligned against the Web and mobile property.  So obviously, a little bit of a difference there, 508 being focused on a broader range of products — and I use the word "product" – whereas WCAG and the ADA are really focused more on the public accommodations.  

Does that answer the question?  

>> MARIAN VESSELS: Yes, thank you.  

We have another one that says you use the term "artifact" as you use it, might be foreign to some administrators or leaders as we try to explain your approach.  Why do you use this term for creation of informational documents or necessary data?  

>> BETH CRUTCHFIELD: Honestly, the term "artifact" is really — it's just meant to be this is the document that's going to be created.  Many of these are governance documents, and so just for simplicity purposes, we use the term "artifact."  It's really in order to build a governance program, which is what we've been talking about today, it's important to have these documents, and I think just, honestly, the term "artifact" just resonated a little bit more with me.  But they are — they are key to building that foundation of governance in an organization.  

>> MARIAN VESSELS: Okay.  What's a good place to find examples of other organizations' accessibility policies, standard roles, checklists, things like that?  

>> BETH CRUTCHFIELD: So unfortunately, there's not like a centralized repository for that information.  If there's a specific ask, the person can certainly contact me, and I can help them out.  What I would say is besides that, in the education sector, as well as many others, you can go out and, you know, I'll just make one up, the University of Connecticut accessibility, and you can Google it, and you can see their forward-facing accessibility policy and statement on their website.  And that particular one I am not positive about that the University of Connecticut has that, but I am just saying that as an example.  So many educational institutions have statements on their website about their accessibility commitment or their policy.  So you can certainly do that.  Otherwise, you know, there's really not a forum where all these artifacts are.  Many times if you are an educational provider and you want to see what other educational providers are doing, obviously, you can search and use Google, but in many cases, I have clients that are in the education space, and they have like a consortium of other educators that they talk to.  So they've oftentimes asked can I have a copy of your policy?  Or what artifacts are you building inside your organization?  Or what documents, governance documents, do you have?  And there's also an opportunity to share in that forum.  

And then the other one I know about in the financial services space, there is a financial services or financial sector roundtable, and documents are often passed through that roundtable forum.  I would assume — although I am not positive — many other organizations or entity types would have similar roundtables where they share best practices, but right now there is no, like, centralized organization.  But if you have a specific ask, I would be happy to answer that if you wanted to contact me directly.  

>> MARIAN VESSELS: Okay.  Another question is should accessibility policies address employees with disabilities and the accessibility needs of the use of internal software tools?  

>> BETH CRUTCHFIELD: Great question.  So my recommendation is that it's actually handled separately.  When you think about the access of employees being able to leverage internal systems, their access to assistive technology that they might need to perform their job, that is actually a function that we typically see handled by HR.  And obviously, you don't want to include that in your digital accessibility policy.  Your digital accessibility policy should really be focused on your outward-facing view, you know, to your consumers or customers or purchasers of your products and services.  That's what you really want to focus on.  

With regard to HR matters and building that, I do think it's an important policy to have, but because of a number of the different requirements and it falls under a different title when you think about the ADA, that's why we recommend it be handled in a separate policy document.  

>> MARIAN VESSELS: Great.  Thanks.  What about the intranet that many government entities and businesses use?  

>> BETH CRUTCHFIELD: Is the question should the intranet be made accessibility to employees?  

>> MARIAN VESSELS: Yes.  

>> BETH CRUTCHFIELD: So again, yes, this is something that should be the focus of an internal employee-related accessibility policy or equal access policy is what I typically see them called.  The intranet should be made accessible to persons with disabilities, but again, each organization has to address that based on what technology platform they are leveraging.  But it should be included in that policy for employee-facing.  

>> MARIAN VESSELS: Okay.  Great.  Well, thank you.  I am not seeing any new questions at this time.  
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We really appreciate your presentation, Beth.  As Beth indicated, if any of you have any further questions for her, you can reach her at Beth.Crutchfield@ssbbartgroup.com.  You can also, on slide 32, contact the ADA for questions around the ADA or this presentation.  You can reach us at 1-800-949-4232 or www.adata.org, or you can reach the Mid-Atlantic ADA Center directly, which is at 301-217-0124.  And you can reach us on our website at www.adainfo.org.  
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For those of you that would like certificates of participation, the continuing education code for this session is COLLABORATE.  And please consult your webinar reminder email for further information on receiving continuing education questions.  We thank you for joining us today, and we hope that you will continue to join us for future ADA Center sessions.  We thank, again, Beth for joining us, and you will be getting an email with a link to the online session survey.  Please complete the evaluation for today's program as we value your input.  Thank you for joining us today, and have a good day.  

(End of session, 2:27 p.m. CT.) 
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