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>> Recording started.

>> It is now 2 o'clock we will begin today's session I will turn it over to Claire Stanley.

>> Good morning or good afternoon to everybody, depending on where you are coming from welcome to our webinar.  Today entitled:  Everybody Rides: One County's Approach to Safe, Accessible Bus Stops.  My name is Claire Stanley I am the training specialist here at the Mid‑Atlantic ADA Center at TransCen incorporated we are pleased to be joined by Ms. Nancy Greene and Ms. Stacy Coletta.  Our presentation today is all about the ongoing project in Montgomery County as said before our presenters are joining us today are Stacy Coletta and Nancy Greene.  Stacy is the manager of the custom ‑‑ customer amenities unit for the transit services commission.  And Nancy is the ADA coordinator toker the county.  And I will now go ahead and turn the mic over to our two presenters.

>> Okay.  Thank you Claire.  I am Nancy Greene and I am the ADA compliance manager for Montgomery County government.  We are a large county right outside of Washington, DC, it's got about 504 square acres of land and just over a million people live here it's a very diverse community.  And it's goes from urban to suburban to rural and we even have agricultural reserve quite a good size agricultural reserve.  Our Ride‑On which Stacy is with who she is the customer amenities manager, that service provides transportation throughout Montgomery County from downtown areas to the rural communities and the up town area.  So, I wanted to say that I have known Stacy since before either of us were in our current jobs.  And she became the manager of the customer amenities unit in 2010 but she started in the unit in 2007.  I don't think she probable expected she was going to be implementing an ADA transition plan when she took the position.  But she is.  And she has become a really strong advocate on ADA and on accessibility, and just she is great to work with as you are going to see from her presentation, she knows everything about every bus stop in Montgomery County.  Okay next slide.

>> That is slide 13.

>> Today's presentation we are going to talk about how we got started.  One thing that you might find interesting and we will talk about a little further, along, is that this didn't start out to be an ADA transition plan.  So, impetus for this project came from a pedestrian safety committee.  It was a Blue Ribbon panel that was started.  We are going to talk about how we got started.  What was collected.  How it was prioritized how it was maintained.  We are going to review lessons learned what worked and what didn't and some of the challenges Stacy is going to talk about some of the challenges that she has faced in doing work in this kind of a unique kind of environment.  Then we are going to talk about some of the next steps some things that are coming down the pike here in Montgomery County.  
Slide 14. 

So, Montgomery County transit program the Ride‑On service began back in 1975.  At that point it was in two areas of the county there was in the southern part of the county a fixed route system which just two routes.  And farther north in the county there was a dial‑a‑ride system those rights were provided in a converted bread truck.  Now we have 80 routes 343 buses all of which are equipped with annunciator.  The others were ADA compliant and 24 million boardings per year.  I think in the next two years we will start the bus rapid transit BRT program.  
Next slide, slide 15. 

Okay.  So, back when this project began, Stacy's predecessor they came to talk with me.  I was the ‑‑ pretty new ADA coordinator for the county.  And he said, What does the ADA have bus stops if so what do you have to do?  I of course pulled out my trustee ADAAG and looked it up to find out exactly what was required.  There have been requirements back since the original ADAAG about accessible bus stops.  And it basically applies to whether you are just bus stop is just a pole with a bus stop sign or a full‑fledged shelter et cetera.  But back in the early 90s if you think about it Montgomery County as well as probably every other jurisdiction was focusing primarily on getting accessible buses moving from the nonaccessible buses to lift equip buses and so on.  Back then we were focusing on getting our curb cuts in order because that was an extensive project that took a um in of years to complete.  So bus stops didn't get a whole lot of attention at that point.  There were requirements and there are requirements in the 2010ADA standards for accessible design and in section 308 of the public Rights‑of‑Way accessibility guidelines.  Pretty much it's for bus pads boarding alighting areas accessible routes to the adjacent sidewalk or roadway.  And there are including spaces for wheelchairs to be connected to the bus bad and accessible routes.  You can look all of this over in either the ADA standards through the Department of Transportation and you can also look at the public right‑of‑way document on the Access Board's website.  
So, next slide, slide 16. 

The county did do some ‑‑ made some effort some bus stop accessibility projects along the way.  Starting with we had the acronym SOBBS, stamp out bad bus stops in the 1980s, then there was a bus stop improvement program in the 1990s.  As I said in 2002, the county executive established a Blue Ribbon panel on pedestrian safety.  And this was because at that time we found that there were more pedestrians that were killed than there were people murdered in the counter.  And ‑‑ in the county and this was something we wanted to improve.  So there was a panel commissioned to look at the situation and do some research.  And make recommendations. 

And they recommended that the bus stops all be located near a safe compatible crosswalk or they should be moved.  They wanted the bus stops to be inventoried so we could find out who needed improvements.  This was the initial impetus for this.  Further research was done as I said I was involved talking with the manager then about what they would need to have an accessible bus stop.  So, they developed a survey instrument which included all of the factors that would make the bus stop accessible plus additional factors and Stacy is going to talk about that in a few minutes.  But this was used to do the initial survey.  What we found out is that by making the bus stop accessible you also made the bus stop safe for everybody.  Because instead of having to get to the bus stop by walking across mud grass or whatever you had, you had a safe easy accessible way to get there you had a place to wait, well lit it was an improvement for everybody.  
So, slide 17. 

So, as I just said, the ADA improvements provided a safe environment for everyone.  And ‑‑ for everyone.  One of the motivators for this project too was the fact that although we had gotten accessible bus route we still had ‑‑ folks with disabilities who had to continue to rely on paratransit because they couldn't get to the bus stop.  They could ride the bus, if they could get to the bus stop, but in a lot of cases they lived in areas without sidewalks, in more residential areas.  So, the access to fixed route service benefited both the passer judges who then would have the flexibility to travel whenever they wanted to rather than having to schedule trips ahead.  And it also was a cost savings to the county because as probably most of you know, paratransit services although they are wonderful service much needed service but they are also an expensive service to run.  So, once we kind of had the connection between the ADA and the bus stop improvement project my recommendations are from the panel, the ADA, because it's a legal requirement kind of gave the project a little impetus so that or a little clout so that when people either businesses or nearby residents or whatever didn't want any bus stop or in fact didn't want a bus stop period, we were able to let them know this was a legal mandate.  And, also, when finances got tight, the fact that it was a requirement of the ADA meant that the program didn't get cut ‑‑ cut with funding.  So, it's a really win‑win project.  And there have been a couple of lawsuits about inaccessible bus stops starting around ‑‑ the one I found started in 2014, 15, 16 there is a big one in New Orleans, and Washataw county in Ann Arbor, Michigan and the area transit in Florida.  So it has become an issue.  And I think can a couple of years ago Marian Vessels who was the director of the Mid‑Atlantic ADA Center we were talking and the complaints we were hearing kind of indicated the success of the ADA because initially, the only complaints we get about our Ride‑On system was the lift was broken or there wasn't a lift or stop announcements were not being made et cetera.  Until we got our buses set and accessible and get the system ‑‑ expanded the system those were the kind of complaints we get.  Now that we have people that are now able to ride the bus now realize why I need to be able to get on the bus too.  I am sure that's what caused the lawsuits and in the three places I just mentioned.  One of which I think 93% of the bus stops are inaccessible when they ‑‑ when the lawsuit was made.  So, you can see that's one way to go.  
Okay next slide. 18.

Okay.  So I am going to turn this over in just a minute to Stacy but what I wanted to just tell us those of you that don't live in this part of the country, is that Montgomery County as I said was a suburb of Washington, DC.  So, we are served by the Washington Metropolitan area Transit Authority which you will hear us call:  WMATA.  And they run a rail system plus bus system in the county and also in Washington, DC adjoining counties in Maryland and in Virginia.  The county was nearly 4,000 miles of roadway some of the roadways belong to the state and their maintained by them, or to some incorporated municipalities which Stacy is going to explain how that played out in our implementation plan.  And we have rural, suburban and urban areas, different types of roads.  Those with and without sidewalks.  And this all ends up being a challenge.  I am going to turn it over now to Stacy who is going to tell you how she does it.

>> Stacy:  Thank you Nancy very much.  And thank you to TransCen for hosting this webinar this afternoon. 

So, as Nancy said we had multiple challenges with getting ready to begin the implementation.  
So if you go to slide 19, 
what we did is we decided we need to inventory all of our facilities.  
Going to slide 20.  
We looked at sheltered an non‑sheltered bus stops.  And we don't ‑‑ we don't distinguish as to who the provider of the service is.  If it's a bus stop in Montgomery County, we take responsible for that bus stop.  It could be as you see the two pictures the stop on the left searched by WMATA the bus stop on the ride by Ride‑On.  
Next slide 21 
We survey transit centers 
slide 22, 
other we surveyed our parking and right lots.  
Slide 23, 
we surveyed our taxi stands in Montgomery County taxi regulation is part of the Department of Transportation.  So, to the best of our ability we make sure that we have identified taxi stands those stands are also ADA compliant.  We undertook the inventory because we really didn't understand at the time how many bus stops we actually had in the system.  
Go to slide 24, 
we will see that we inventoried them we had 5,486 stops.  We broke those down and the break out is majority of them are Ride‑On only stops but we have a significant number that are joint stops with Metro or Metro only, and the other are taxi locations and they could be circulator or shuttle providers.  So, even if it is a subtle provided by a local entity, we still ‑‑ I am kind of the ADA police and make sure that those stops are compliant as well.  
Moving on to slide 25. 

The information that was developed concise Ted about 150 types of information collected at each location.  So I am not going to read through all of this suffice it to say we took information about the location, pedestrian access, what signage was there what amenities were there.  
Stop 26 ‑‑ I'm sorry slide 26.  
The on treat we took note of where the right‑of‑way was.  That's important because we are going to make improvements you want to make sure you are doing them in county right‑of‑way or where you have the authority to make those ADA improvements.  
Slide 27.  
We also looked to see the landing area, if there were obstructions, where there were trip generators that may influence what kind of improvements that we made.  If there was a median there. 

slide 28.  
Who the provider was and route information the condition of the sign.  If the sign was installed, was it on a pole was it on another sign attached to something else?  All of those pieces of information were used to determine how we were going to go about making the improvement.  
Slide 29.  
We also looked at safety and security.  Where was the bus stopping actually to pick people up?  Was parking a consideration?  Lighting?  Were there pay phones, pay phones there are so few out there.  If there was any landscaping that might hinder what we could do to make the necessary improvements. 

Slide 30.  
We looked to see what amenities were there, shelters benches were there trash cans there.  All of these ‑‑ this information was important for going forward with what we planned to do to make the necessary improvements.  
Slide 31. 

So, it took a year to inventory all of the locations.  The inventory and the detailed report was done by two contractors, who were out every day.  And actually the gentleman that I have with me now in my office who is in charge of overseeing the ADA improvements is the one who did the original inventory.  So he has been working on this project for over ten years now.  And he knows these bus stops as well as his own family members.  Which is important, when you are going to make improvements because you will know the actual area that's there, if there is any new development that's coming in or any factors that may play into what kind of improvements we can or can't make.

So, slide 32.  
Ready set go! Do we run out and make improvements?  Well we needed to put a plan together as to how we were going to use this information.  
Slide 33, please.

So, the report that was put together, the contractor generated a page that looked similar ‑‑ or was this page.  For every single bus stop that they inventoried they gave us a stop I.D. the location they gave recommendations for what we should do at each location.  In this particular case you are going to see this actual bus stop before and after.  They suggested that we do a landing area we do additional site work.  We move the bus stop was their recommendation.  And we replace the pole and install lighting.  Total cost $13,100.  This is one example and we will see this stop later this is a River Road stop.  
Next slide please.  
Same type of report different recommendations install sidewalk install a curb cut.  Install replace the trash can.  This one was only going to be about $4500 to make the improvements to this one.  A wide variety of costs associated with each stop.  
So, using ‑‑ I'm sorry slide 35 please.  
Using that information, we looked to prioritize how we should do the improvements what we looked at was the passengers wait at the stop without being in danger?  Are the stops reasonably close to a safe street crossing location?  Can and should the street crossing be improved and can the passenger get to the stop along a reasonably safe and accessible path?  So, when we started, the requirement was only the crossing that was associated with that bus stop.  Lessons learned and best practice we look at the path coming out of the neighborhood and we looked to improve now all four corners to make sure no matter where someone is coming from they have an accessible path to get to the bus stop and get back into the neighborhood. 

Slide 36.  
We took the data that we gathered, and it was all put into a GIS database, which we were able to use to begin the implementation process.  It was a very simple database, but it had the ability to query.  So, the light green button in the middle is the bus stop before ‑‑ I'm sorry near a rail station.  
And there was information that we had in the database about this particular stop if we look at slide 37, it gave us basic information.  
We could see where the stop was there was no clear landing area.  There was no trash can there.  And we could see who the provider of service was at that location plus there were pictures that were taken of each bus stop so every bus stop that we have has three pictures heading towards the bus stop looking directly at the bus stop and looking away from the bus stop. 

Slide 38.  
We also had the ability with this to enter and track work orders that we prepared.  And it gave us the ability to assign tasks to contractors and to our own staff to make improvements out in the field.  So, in this case the request was to move a sign to the far side, survey the location and in this case we had to inform the bus stop GIS person to update the database.  So, this is about the time that I came into this position, and began to realize that we needed to maybe do things a little bit differently.  
So, slide 39 please. 

So, the GIS database and the AMMS is the asset maintenance management system did allow us to identify the problem bus stops.  It did give us spatial identification.  But we needed a way to increase productivity, we needed a way to capture how much time we were spending and how much money we were spending.  We are a very, very small unit.  As was pointed out in earlier slides, we have over 4,000 miles of roadway in Montgomery County.  And we go from all ends of the county from Prince George's County close to the district all the way out to the country where my staff ‑‑ we still have bus stops out here yes, we do because the bus comes out here.  We needed a way to work smarter with a very small staff.  So, we needed something also that was more flexible.  The database we had we could only use it in the office, and loading the photos was extremely frustrating.  It could take over an hour maybe to load 10 or 20 pictures that was not an efficient use of our time.  
So, looking at slide 40, please, 
we developed our own in‑house database that was cloud‑based, it was accessible from anywhere.  We purchased iPads for our staff.  They can get work orders directly on their iPad.  And everything is updated in realtime. 

So, in this particular instance, I want to look at a shelter location on Colesville Road.  On the ride side there was a search bus stop panel.  On the street I would put in Colesville Road, status active.  And then I want to see shelters.  When 
I hit that we go to slide 41.  
It showed me there are 8 shelters on this stretch of road.  And I want to look at the bus stop that's at the corner section of Colesville and Penton, the lower green bubble.  When I clicked on that it took me to the actual bus stop page.  
Slide 42. 

So, from here, we could see at the top the stop ID the location north on Colesville Road on Penton street.  The 998 is the number of boards 192 the number of people who get off.  I know it's very hard to see the numbers on the ride to that are the break down between Metro and Ride‑On as to which provider has the boardings and alightings.  There were three photographs of each location.  Since this is tied to Google maps we have the ability to take the man in the street.  
If we look at slide 43 – 
we can see that we now can take the man in the street and do some investigating from our desktop or from anywhere before we head out into the field to make the time we spend in the field for efficient.  
Slide 44. 

So, within ‑‑ as we were developing this database we sat down and really analyzed what do we need from the information.  We gather all of this data how do we make sure we are using it to the most ‑‑ in the most efficient manner?  We came up with different program account degrees.  We have the bus stop improvement program where the ADA improvements are housed.  So, we know anything that's in there has to do with ADA.  Bus stop maintenance.  This has to do with sign installation pole replacement, requests for trash cans.  We need to look or investigate a location.  A work order is placed there.  Capital improvements program.  Montgomery County it feels like you are in a constant construction zone.  The county and the state are constantly working on projects where we have bus stops.  It could be that we already have done the ADA improvements there and they are going to do a project that undo what we did.  We need to make sure they put back what we did.  Or it gets a ‑‑ or if it's a new project coming up we need to make sure they include the bus stop in the work that they are going to do.  Many times they will come and do a sidewalk project and ignore there are bus stops along that stretch of road they are going to work on.  We make sure that they include those with the work that they are doing.  The clear channel shelter program.  Montgomery County right now is at the last tail end of a franchise agreement with clear channel outdoor.  We assign work orders to their contractor directly.  He has access to the database, we assign him work orders he gets E‑mails from us when he has something he needs to take care of.  And we close them out that way as well.  Private development improvement program.  We have in Montgomery County the opportunity to review upcoming construction projects.  And we note what the developer is required to do if they are ‑‑ if their project is adjacent to where we currently have fixed route service or it may be areas where we plan to expand.  We look to see what opportunities there are for us to place the bus stops and or request shelters or benches or trash cans ahead of time.  In this category is where we keep track of that information.  But the data is only as good as you keeping up with it.  Doing the inventory is important but keeping up with it is also very important to make sure that you have a very successful program. 

Slide 45.  
So, this is a snapshot in the bus stop improvement window of stops that are in progress.  These are all ready to go to the contractor to have work done.  So, each of those bubbles on there represent a bus stop with tasks associated with it, work that needs to get done.

If we go to slide 46 
I moved into one of those areas a little bit.  What we look to do is group the work orders together so that we gain greater efficiency for field work.  Concrete delivery it's more efficient if they don't run to ten locations all over the county.  If they can go over a stretch of road or area contiguous it makes greater efficiency for that for the inspector and for us to follow‑up and take photographs of the finished work, and make sure it was done correctly.  Verify that the ADA work was done properly.  That the right crosswalk and slope were there.  We have had occasions where they have done work said it was right we went out to check it's not.  We make them redo it.  So, trust but verify it's very important. 

Slide 47.  
So, we create tasks for internal use to direct the ADA improvements but also as I said the shelter franchisee gets work orders as well.  So, every task tag or action is done from a drop down menu.  And we did this because we wanted to streamline exactly what someone was asking to have done.  So, there are 9 actions you can see them there inspect, investigate, remove install, clean graffiti from whatever.  Replace, install, update or photograph.  
Then if we go to slide 48, 
there are associated 49 activities.  There is a snapshot right there.  What this allows us to do is query the types of issues we are responding to we can validate the amount of work that we do.  The contractor also has the opportunity when he submits his invoices he is submitting them based on the tasks that we gave him.  Also, when we create a task the staff receives an E‑mail when they are out in the field.  So they know they have a work order.  It doesn't mean they have to run and do it right away.  But if they know oh, I am going on that side of the county tomorrow I will take care of this one tomorrow.  Or, oh, that's right around the corner I can go do this one right now.  So, this ability to not be housed internally and to have this right at their fingertips allows them to spend much more time in the field and to be much more efficient in what they do.  
Slide 49.

I'm sorry this is very small.  Our data is now ‑‑ we moved to a new platform and it's still a work in progress.  But I wanted you to see the distinction between the amount of sidewalk we have done and the amount of pad work that we have done.  So, since the inception of the many practice, we have poured over 85,000 feet of sidewalk we have done as part of this project.

>> We have done over 172,000 square feet of pads and installed 1282 ADA ramps as part of this project.  
Slide 50. 

You can see starting back in FY07 at the bottom we were just getting started.  FY08 we were out there spending money like there was no tomorrow.  It's tapered off now because the work that we are doing in some cases requires us to purchase right‑of‑way, and that takes much longer for us to go through that process and get the work done that we need to do.  So, by to date we spent $8.5 million.  This is a county CIP which is a capital improvement project.  Even though we have gone through tight budgetary times the county is still very committed to making sure that we make our bus stops as compliant as we possibly can make them. 

Slide 51.  
So, we are always trying to look beyond the bus stop we are always trying to look to see what are the pathways, trip generators, what is new coming down the pike, is a new apartment building going in?  Is a new library being built?  Is something changing that would affect those locations in making sure that we need to provide road cross access we work with engineering on that and look to future development on the road improvement projects.  
So, the next slide we are going to look at on 52.  
This was the Connecticut Avenue stop.  As you can see there is a lady she is ‑‑ she is sitting on a wheelchair on a very busy state road.  And she always made sure she wore something very bright so the driver would see her.  Because how is she he is supposed to get to the shelter there was there.  Somebody poured a pad for the shelter didn't think about the fact how was someone going to get there.  The recommendations for this stop from the previous slide, put in a sidewalk, curb cut, trash can.  
And if we look at the next slide
The recommendation was it was going to cost $4,455.  We did new pad and curb cut had the franchisee replace the shelter with a new one and trash can this cost us $3270 a little less than what was planned. 

Slide 54.  
I like that we have a lot of bus stops on state roads this is on another busy state road with a service lane behind it.  It's a very heavily used stop.  And we need to figure out how we could make this stop compliant considering the bus is on the road and not in the service lane.  
So slide 54. 

We did a curb cut to the service lane in the back.  And we did it ‑‑ these ‑‑ all these knee walls they are sized for someone to sit on we use them where the topography dictates that you don't want someone rolling off the back or you don't want dirt falling into your 5 by 8 area.  Knee walls.  We put them in other places where we don't have money to buy benches but there is a request someone needs seating because they can't stand very long we haven't done the bus stop improvement yet we will construct the knee wall and put those in.  They probably maybe $250.  We use a form that makes it look like stone.  We probably have done over a thousand new walls and I think we have had graffiti on two of them since we started doing them.  It's been almost ten years now.  They have been very successful.  People like having a place to sit.  And they also serve as protection for someone in a wheelchair that they would not be rolling off the back.

Next slide, 56.  
This is on the same stretch of road at the other end.  This stop ‑‑ if you needed to see the bus coming you basically had to stand out in the shoulder past the bushes in order for someone to see the bus was actually coming.  What we will talk about later is lessons learned.  But this is a lessons learned.  We would not do this bus stop the same way now knowing what we know after having done this for many years.  In this case there is a culvert that is behind this bus stop.  And one of the things, because we have a lot of open cut road in the county, and we have to be careful of the county watershed, is we have to make sure that if we do bus stop improvements we don't disturb that water flow.  
So, if we could go to slide 57.  
We move the stop closer to the intersection, and we spent a lot of money to do pipes underneath of this pad to funnel he the water as it's flowing down the road to make it go underneath the culvert.  We would not do it at grade now.  We would do curb and gutter and raise this up to curb height.  That's one of the changes that we would have made now if we were to re‑do this bus stop. 

Slide 58.  
We also work very closely with our traffic engineering to increase pedestrian safety.  We have a number of roadways in the county where people feel compelled to go very, very fast.  We also have bus stops along those stretches of roadway.  We have come up with what we call a road diet.  And in several areas around the county, what we have done, this is one, we moved the bus stop past where it was.  Traffic installed this concrete median, installed the crosswalk.  When the bus comes to pick someone up no one can go around the bus they have to wait.  People then will walk back behind the bus across the street to go into the neighborhood after they got off the bus.  We have done these at several places around the county.  People used to drive very fast through them were unhappy people living in the neighborhood were very happy to have traffic slowing down. 

59, please.  
So, this is also on a little two‑lane road in the middle of almost downtown Silver Spring.  Off to the left where the van is if you followed that street around there is a community where there is a senior and disabled apartment building.  Ride‑On does for some trips serve the front of the building.  But if you wanted to go somewhere when the bus was not serving the building, there was no safe, easy way for you to get in a wheelchair or even walking regular out to the stop.  There were also two women who were killed crossing the street here.  They were not bus riders, they just happened to be crossing the street.  So we work with state highway administration, and we got the crosswalk moved.  And we improved the connectivity through the neighborhood out to this bus stop.  
So, if we can go to stop 60 here is the "after."  
So, we installed the sidewalk, we did the curb and gutter.  We replaced the driveway apron of the homeowner who lives behind this bus stop.  We did asphalt at the corner because that was all chewed up.  We also asked state highway which they did, they relocated the crosswalk to this side of the street.  And so, now, if a resident want to go and take the bus, they have compliant sidewalk that leads them out to the bus stop.  And there is a similar bus stop across the street from this where we managed to put in a shelter.  These bus stops every time I pass through here there is at least two or three people waiting at these locations to go someplace.  I feel good about the fact that we were able to do something that I can see the tangible results for. 

Slide 61.  
This is the other location that I showed you the inventory sheet for.  The original inventory for this one was to move the bus stop.  You can even hardly see that there is a bus stop here it's hidden behind the trees.  And there is really no place for someone to stand.  
But when we went out to actually survey again to figure out what we were actually going to do, if we go to slide 62, we will see the result. 

We cleared away the brush.  And we realized leaving the stop where it was actually had better access from the neighborhood.  So, we poured concrete to mark the delineation and we added ‑‑ we new in the neighborhood they would come straight to the bus stop here.  We cleared the brush and installed a bench.  This one cost $9400 versus the $13,000.  The one thing that we were not able to do at this location is install lighting.  This is a state road.  And we realized although lighting at every bus stop is ideal.  It is very difficult for us as part of a bus stop improvement program to install lighting. 

Slide 63.  
The county also is moving into the world of bike lanes.  And even in our more rural areas they have proposed and they put in several areas where there are bike lanes.  So currently the stop near the site of intersection shun there is a fire hydrant and culvert there which makes doing any improvements challenging.  But they wanted to put in a bike lane.  
So, if we go to slide 64, 
we looked at this and decided we should move the stop to the far side of the intersection, we did the curb and gutter.  We did the 5 by 8 area.  If someone is riding in the bike lane, and they get close to the bus stop they are actually going up and over in fronted of the bus stop.  Most of the bike lane is at grade here it's raised up 6 inches they pass in front of the person who might be waiting and continue on their way.  And the person can board the bus when the bus comes up.  This has been successful and it has worked very well where we have been able to do this type of treatment for a bike lane.

Next slide please.  
This was one of my favorite bus stops.  Also on a state road.  You can see that there is a manhole cover there, what you can't see in the picture is there is electric box to the right of this slide, people were sitting on the shopping cart as you can see that's overturned.  There is a great separation between the sidewalk and the curb.  This is a Metro stop.  The stop could not be moved from this location to the far side of this intersection due to the fact that the bus has to move over from here to a left lane to make a turn.  So, what could we do to make this stop ADA compliant otherwise people have been boarding the bus in the driveway of the shopping center.  If they were in a wheelchair.  So, we had to do something. 

So, if we go to slide 66 we can see the result.  So, this was ‑‑ this stop to do this took about three years.  And we actually were able to get a developer who had to meet a traffic mitigation.  He paid for this bus stop improvement because it was in the policy area.  It wasn't a developer that's right adjacent to this stop, but it's in the policy area.  So, we now have ‑‑ we lowered the sidewalk, we moved the boxes, and we constructed an ADA compliant ramp and now we have a shelter and this stop is now very, very heavily used. 

Next slide.  66.  
So, I am not sure who out there gets streets blocked but every year they old a context as to who has the worst bus stop in America.  Last year some generous person in Montgomery County nominated this lonely little bus stop.  This is on a state road.  It is a fairly well used stop.  Without the leaves in there it is 5 by 8.  So, it was technically ‑‑ met the definition of having a 5 by 8 area.  What is hard to see from this context is, there is nothing on this side of the street.  There is no sidewalk.  There is a very steep hillside.  People in the neighborhood who used this stop had been using this stop for over 30 years.  There was an elderly woman who worked for the federal government who used this bus stop every year.  And she was so happy when we made this little bitty improvement.  But when we won the contest Metro said you have to take this bus stop away we have to pull out of here we don't want this publicity.  The neighbors wanted to have a meeting they are very adamant about the fact that they do not want this bus stop removed.  We can do something to improve it that's great.  If we can't, leave it alone they will use it the way that it is. 

Part of the problem is also the utilities are not underground correctly here.  They were only 6 inches underground instead of the 18 inches they were supposed to be.  When we tried to do anything extensive before we weren't able to do it.  We called the utility and had three different tickets done.  They gave us the all clear, and when we went to do the construction, the utilities were in the wrong place.  So, we still ended up being able to make the improvements we wanted to if we look at 68 we will see the result.  This is one of the most expensive bus stops that we ourselves paid for.  That wall is ‑‑ the concrete holding up the retaining wall is 18 inches thick.  We were able in this case to do median refuge.  There is a lot of neighborhood traffic that turns in and out here.  So, we really like we wanted to give the pedestrians, the people crossing here a better place to wait.  So we were able to do a median refuge we got it approved by state highway there is a receiving ramp on the other side.  We had to make this very long in order for the slope to work out right.  We do have our 5 by 8.  We also recently installed a solo light here the first one that we have done to help with visibility.  And the neighbors actually didn't say thank you.  We didn't hear from anybody.  But you know, that's ‑‑ we did what we were supposed to do I take gratification of the fact that I see people waiting there so that's the best that we can do. 

So, if we go to slide 69, 
program progress.  How have we done?  In 2007 when we started the project, we had a total number of bus stops that we had identified.  Of those we identified that there were about 3,458 that we needed to do construction on.  And of that we completed construction at 3,083.  But bus stops themselves are a moving target.  We are always adding routes or deleting routes or we get requests for bus stops or we add bus stops.  So the number the dynamic number keeps moving right now we have 5,341 stops, and of those, 4,451 are ADA compliant.  They are made ADA compliant through the work that we do and through the work that the state and county may do or the developer may do.  Right now we are about 83% ADA compliant and counting and we are hoping to move forward.  
Slide 70. 

So, we really feel like we don't work in a vacuum that we take the team approach to what we do we work closely with traffic engineering like I said on planned roadway construction planned sidewalk construction.  Municipalities in Montgomery County there are three municipalities that are responsible for their own amenities at the bus stops so they are responsible for any buses or shelters that go there.  But I take responsibility for the ADA compliance of those bus stops because if we don't do it, I am not convinced that they would have the money and the funding to be able to get the ADA work done.  So, we take responsibility for the bus stop, since we are providing ‑‑ we are providing the service there.  State highway, we work very closely with state highway.  We get permits through them for any of the ADA work that we do have to complete because they have a master list where they are keeping track of all of the ADA completed work that's done by the jurisdictions in the state.  Metro WMATA they do provide a tremendous amount of service in the county.  Some of the service is their's alone we still take responsibility they put up their own pole and sign but we make sure the bus stop is ADA compliant.  Utilities Pepco to get the shelters electrified or other issue regarding you know poles that are like in the middle of a sidewalk, how can we work around that when they are doing those types of relocation.  
Slide 71. 

We also leverage other projects.  So, the county has a very robust sidewalk program for improving or installing new sidewalks throughout the county.  And what we do is our contractor is the same one he does our ADA improvements that also does the sidewalk.  So when they are doing sidewalk projects they will do the bus stop.  Or we say, these bus stops need to be improved, oh, look at these sidewalks cracked broken they are tripping hazards.  We go into a neighborhood one time, do the improvements, and get out. 

That way we are not disrupting the neighborhood too many times with all of these different projects.  As I said we do traffic calming with traffic engineering.  Most of our work is design built we work in the field there are few locations where we had to have drawings done for some work that we are going to do because the contractors been doing it so long they can go out and look at a stop and know what exactly has to be done there to make it compliant.  So, we are able to make tangible safety improvements in realtime and we are able to build traffic features and encourage people to want to use public transportation. 

So, next slide.  72.  
So, I said there are upcoming opportunities and Nancy will talk about the bike lanes.

>> Okay Stacy mentioned Montgomery County has a pretty aggressive program to create bike lanes throughout the county.  Right now they are working on their first what we call protected bike lanes separated bike lanes which means there is an actual barrier between the bike lane and the roadway so that a vehicle cannot go into the bike lane.  This makes it much more safe for the bicyclist but presents a bit of a challenge when you have both the protected bike lane and transit bus stop on the same street.  What is done is called a floating bus stops, which means you as a passenger would go from the sidewalk across the bike lane and get on to an island where the bus stop is actually located.  So, Stacy and I both ‑‑ Stacy alerted me to the new design.  We met with the folks that were working on the project and talked to ‑‑ and talked about the accessible needs ‑‑ accessibility needs and one that we are still trying to get good resolution for make some improvements is for pedestrians who would be blind or have vision ‑‑ impacted their vision.  My question is how do they even find the bus stop since it's no longer on the sidewalk.  What we did was we ‑‑ the engineers that are working on this, we had a conference call with the Access Board that gave us some good guidance on work that they are doing, and they put us in touch with a group at federal highway and we had another conversation with them.  And in the next slide which I don't want to go to yet you will see that we have some resources, there is some really good information in those very new documents put out by federal highway called the accessible shared streets.  There is also good information in the protected bike lane document.  But I think we are looking ‑‑ in addition to working with those two federal groups we met with some representatives from Columbia lighthouse for the blind.  We had two folks that are active transit users, one who uses navigates with a cane the other who navigates with a service animal.  And we had three mobility specialists that came out and walked the site with us.  So, based on the information we have collected, we are looking at making some changes to the ‑‑ our original design.  And I think one of the things that we are looking at is using ‑‑ we will have the usual truncated domes at the crosswalk but we are looking at directional domes.  That will then get you from the sidewalk to the actual stop itself where the bus doors will open.  That's one of the new challenges that's coming up.  And I think their jurisdictions throughout the country are doing this kind of ‑‑ the protected bike lanes, and are doing bus stops on those lanes.  We are also talking with some of those folks to get lessons learned from them.  But it's kind of an ongoing project.  Okay, Stacy?

>> So then we also are hoping to wrap up our bus stop improvements at least the ones that we have identified that we are going to be able to do.  The county also last month has launched vision zero.  Vision zero is a concept started in Sweden in 1997 to reduce fatal and severe collisions.  So the county has adopted this program with the goal of by 2030 to have reduced to zero severe collisions.  So, how does this affect us?  Most of our bus stops will be ADA compliant within the next several years.  But we have now been asked to take a look at those stops again to see where there might be bus stops that are not located at a crosswalk or at a light, and what can ‑‑ should we maybe do to make those better, consolidate them, remove them.  I am very concerned because this is a very ambitious program that the county has launched.  And we need to make sure that we don't take away bus stops or locations that people really need to meet this vision.  So, it's going to be a work in progress.  We have identified I believe it's about 225 stops on our heaviest ridership routes that we are going to take a more in‑depth look at and figure out what we need to do.  But it is a very ambitious project.  We are going to look at paths of travel, traps adding more crosswalks or median refuge islands to make these locations safe for everyone.  The county is also working on our BRT.  And Nancy is going to talk about that a little bit.

>> Great.  Okay BRT is Bus Rapid Transit.  And this is a new service that Montgomery County is planning.  I think we are talking about 2010 which was ‑‑ we have our first actual BRT route.  Now, what makes this different is that the buses are different.  They ‑‑ they don't (inaudible) at the rate most buses will ‑‑ you can lower the bus so the person who is having difficulty getting on can get on.  But these are a ‑‑

>> (inaudible)

>> Level boarding that's what it's called so that ‑‑ that means that the bus stop itself is higher than the bus stop that would be on a sidewalk curb, instead of I think it's 10‑ to 12‑inches instead of 6 inches.  And there is also more than one door that will open when the bus stops I believe there will be three.  Either end and in the center.  So, this requires a whole new approach to bus stops, and so, Stacy and I have been involved in talking with the folks that are planning that.  And they are looking at some of the same issues because in addition they will have at least one or two floating BRT bus stops.  So, we need to look at what's the ‑‑ what are the accessibility impacts on those bus stops.  And to the extent possible, anything that we use for way finding we want it to be consistent, the same type of way finding so that people can get used ‑‑ can get used to that.  Okay.  Stacy?

>> To tag along with what Nancy just said.  We already have bus stops at these BRT locations.  So, our bus stops will now need to move to a new location, since the curb height is different they cannot be co‑located.  So, that's another area where we are going to be shifting what we are doing and that causes disruption for our passengers but it's something that we are going to work closely with the construction group as we move forward.  The county also is starting construction of a purple pain it's a private public partnership, PPP, light rail.  It's supposed to be ready in 2022.  And how does this affect us?  We have close to a hundred bus stops that will be affected on the length of this Purple line before it gets into the next neighboring county.  There are many stops that are going to have to be deactivated we need to make sure they maintain ADA connections during construction.  We have gotten them to come up with an ADA compliant movable platform that will connect the sidewalk out to where the street, wherever they are doing construction.  So they are doing it for this project and they are also doing it for another project over by the national Naval Medical Center NIH where they are building a tunnel.  We are working very closely with all of these contractors to make sure that they maintain ADA while they are doing these projects.  And when the project is done, what is there is also going to be ADA compliant.  One of the other things that's not on here that I want to also mention briefly is snow removal.  It's wintertime, and that's coming up.  So, how do we take care of that?  Montgomery County as other jurisdictions have a sidewalk snow removal bill.  We take very seriously the need to remove snow but with 5,400 stops it's not practical every time it snows we can remove all of the snow.  So, we identified all of the stops with 15 or more boarding.  And we have identified those locations.  Our highway services office is also going to be treating the sidewalk and removing snow from the sidewalk that we the county are responsible for maintaining.  They remove know from about 225 bus stops.  We have 500 shelters, the contractor is responsible for those.  And then we have identified several hundred other locations that our contractor is going to be clearing.  So, we have identified 11 bus stops that we are going to attempt very diligently to clear snow from when we have a significant amount of snow.  We are also working with ‑‑ the highway is going to provide us with Tom Toms that we can give to our contractors and to my staff so that they can go out and look and see these locations that we have identified making sure they have gotten cleared, who is responsible for clearing them and if they are not done, then have them go back out and take care of them.  So, that's going to be a new effort that we are undertaking this year so we will see how that works out.  And I believe that was ‑‑

>> We have one more slide?  Okay.  It's important I think we have somehow ‑‑ I am not sure what happened to it but what I will do is make sure that the resource list is on the website ‑‑ it the TransCen Mid‑Atlantic ADA Center website.  I did have a list of some resources that could be used.  One was the Federal Transit Administration's circular that they have on their ADA circular which is an excellent guide on everything transit related.  Then federal highway does have an example of a bus stop inventory form.  Plus, of the two documents that I mentioned, the federal highway document on protected bike lanes that has some examples of designs for the floating bus stops, and the knew federal highway accessible shared treat document which focuses on accommodating pedestrians with vision disabilities.  And it's an excellent guide.  We will make sure that those are posted soon.  So, those of you that are interested.  But otherwise that's it for our presentation.  Do we have any questions?

>> Yes.  We have a um in of questions.

>> Claire:  Great thank you so much Nancy and Stacy that was very informative.  And we have received several questions as a result.  I would like to remind everybody too if you have questions as we go through the next 20 minutes or so you can submit the questions via the CHAT function on blackboard or E‑mail them here to us at ADA training.‑‑ at TransCen.org excuse me please go ahead and continue to send us questions and we will jump right in.  Nancy and Stacy the first question says:  For new bus stops bus the ADA require you to have a ramp and a refuge landing out of the travel lane?

>> So, the ADA, what I have been able to ascertain because I asked this at several events a that I have gone to is the requirement is that within a reasonable period of time you are required to make the bus stop ADA compliant.  So, we have taken that to me, that I try and do them within the first year of when we have established the bus stop.  For example, we did a new fixed route service that we actually just won a MACO award for in an isolated community.  We established that service last October.  We weren't sure A, that the service was going to be funded again for a second year by our county council.  So, we did not want to spend money with not knowing whether the service was going to stay.  Then when we found out there was money, it was the middle of the winter so we couldn't go pour concrete then.  Contractors have been very I busy all summer.  So, last week and the week before he has been out there and made those ADA improvements.  So, I take reasonable to mean within the first year as is there it is no specific guidance I have been able to find.

>> Other than when you are constructing the bus stop you have to construct it in an accessible manner you can't build an inaccessible one.  It needs to be ‑‑ if it's new correction it needs to meet the ADA requirements, and the requirements do require that there be a bus pad and connector so I am not sure ‑‑ if I understood the questions correctly, about the being off the street was that ‑‑

>> Claire:  The language used was to have ‑‑ I will read the question again verbatim.  For new bus stops does the ADA require you to have a ramp and refuge landing out of the travel lane?

>> Yes.  Yes.  That would be yes, it does.

>> Claire:  Perfect.  If there are follow‑up questions again we have our contact information as well as theirs.  Second question:  Do buses face difficulties developing stops that level with the street?

>> Good point.

>> Thank you.  Do bus face difficulties deploying stops that level with the street?

>> Yes.  So, one of our lessons learned is we have a number of bus stops that are at grade.  And in order not to interrupt the water flow and the watersheds in the county, we construct our bus stops at grade.  However, we did find complaints from the bus drivers that they have challenges lowering the bus stop and then the ramps and then someone with a wheelchair might be tilted too much in order to safely get on and off the bus.  So, which is why now when we do bus stops we make sure we do them on curb and gutter which allows everybody to be safer when they are using the bus stop.

>> Different models of buses have different lengths of ramps.  So, the ‑‑ I know WMATA the bus service run by the Metro bus service has shorter ‑‑ shorter ramps because they are basically in the downtown sidewalk areas.  Ours are longer because we are ‑‑ we are in a mixed environment.

>> Claire:  Great.  Thank you.  Our next question asks:  What's the accessible requirements for stops that are not served by an accessible route or path of travel?  I will repeat that again:  What is the accessible requirement for stops that are not served by an accessible route or path of travel?

>> Okay.

>> So, bus stops that currently are not accessible, if you ‑‑ the rule is, if you don't touch it, you don't have to make it accessible.  It's ‑‑ that's just ‑‑ if you touch a bus stop ‑‑ so if we have a bus stop that currently is not accessible and we need to move it for some reason and we move it ‑‑ we cannot move it to another nonaccessible location.  We ‑‑ if we move that pole somewhere, the new location we put it at needs to be made accessible.  I am not sure if that exactly answers the question but someone can E‑mail me directly and we can discuss it further.

>> Good question for you:  Do bus stops also serve as programs and services that would be covered by Title II as a program?

>> Yes, they would be.  But ‑‑ but the bus transit is covered by Title II the regulations are through the Department of Transportation, and it's enforced by federal Department of Transportation supposed to ‑‑ as proposed Department of Justice enforces the general government requirements.

>> Claire:  Great, thank you.  Our next question is actually directed right at you Stacy it says:  Stacy what complications have you come across with bus stops and bike lanes.  I know you talked about bike lanes a little bit already.

>> Well, the challenges we came across is as I said we work closely with our traffic engineering department.  And one of the things that they send me to look at are oh, here we are going to do bike lanes.  I look at the plans.  And my question was:  How does someone in a wheelchair get between the sidewalk out to the bus?  Oh, yeah I guess we need to take a look at that.  Okay, send me a new set of plans.  This is where the floating bus stop design has come into fruition.  It's nice to do bike lanes and I appreciate the fact that people want to use bike lanes.  But I am there to protect the bus stop.  The bus pass yes, sir. ‑‑ passenger and the person who may or may not have a disability.  Anybody who needs to use the bus stop needs to be able to safely access that stop.  So, Nancy and I work together to really help these ones that are working on these bike projects and the engineers to understand that they cannot discounted the need to make something ADA compliant as they are doing work for these other projects around the county.  ADA takes precedence over the other projects that they are working on.

>> I just wanted to add, that the ‑‑ in this floating bus stop idea, the bike lane is actually going behind the bus stop so the bike lane is adjacent to the sidewalk and the bus stop is on an island, that's why they have the floating idea, that's across the bike lane from the sidewalk.

>> In some cases.  In other cases the bike lane and the bus stop, the actual bus itself they had in the same lane.  That can create all kinds of problems.  So, it's a work in progress.  We don't have a good answer yet we are working towards having a good answer.

>> Claire:  Great, thank you.  The next question asks:  Are visual and audible announcements becoming a requirement for bus stops?  If so what does the accessibility looks like for these?

>> So, at bus stops themselves, there is not a requirement for there to be enunciators the bus stops themselves announce the stops.  And we have met that requirement for several years that the enunciators work and that they announce the stop.  Where we have installed realtime information at a bus stop, meaning a sign with information about next arrival that does carry a component for having audible information available.  And the locations where Metro WMATA has installed realtime signs in the county, those do they have push to talk features that people are able to use to get information about when the bus is coming.

>> Claire:  Great, thank you.  The next question asks:  What is the minimum depth of snow that initiates snow removal?

>> The minimum depth of snow is typically two inches.  So, anything two inches or less typically you do not deploy your contractor to go out and clear snow.  That being said, snow is the same here or anywhere else.  So looking ‑‑ we had an event on Saturday afternoon it was very, very light flurries.  It wasn't sticking to the sidewalk.  But I called and had our transit centers checks and they were getting icy.  So even though there was nothing sticking to them, what had fallen had melted and I was worried that we could have a situation overnight, especially since we start bus service so early we do, do preventive measures we may pre treat or put down sand or salt depending on what exactly the situation is.  We also encourage the stops if we do have a snow event to be clear if the temperature drops overnight they turn into Popsicles we have had them in picks and shovels picking out like an Is beggar stops where people pack down the snow it didn't get cleared out and froze overnight.  That's even a worse situation.  So, we do work with the contractors to make sure that those stops get taken care of.

>> Great.  Next one is kind of a long question but basically in summary they want to know how have you dealt with distances between stops and locations particularly schools or shopping, you say that as these different entities grow the bus stops get pushed further and further away.  Even though the bus stop itself might be accessible it's quite far from the building or the service typically.

>> So, typically our bus stops ‑‑ we have tried to make them so that they are about 750 feet apart.  But it's dependent on where exactly they are in the county.  So, bus stops that are along rural stretches of roadway because we hit the threshold we are not going to stick a stop there it doesn't make any sense to do that.  We also look to see where the community is asking for us to put bus stops.  Or there may be a situation where there might be someone who is elderly or has a disability.  And they need to have service at a particular location.  We will look to see if we can maybe shift something from someplace else and put a stop closer to where they need to be.  It doesn't mean that we can accommodate every request.  But we do look to see what the trip generators are, and what logically make sense for bus operations.  We have to make sure if ‑‑ that the bus can safely pull over and deploy the lift, if you needed to, but we look to make shower that he has the ability in every bus stop we establish that that is something that he is going to be able to do when we make the bus stop ADA compliant.

>> Claire:  The next question very short:  They want to know what BRT stands for. 

>> It's Bus Rapid Transit as Nancy said there are buses that are ‑‑ it's like a train on wheels it's a way described, it has a different nose.  These buses, the doors open differently, and there is three sets of doors on these buses.  There will also be no loadings there on the bus they have to load before they get on the bus which will make the process of getting on and off the bus faster.  Plus they will all have level boarding.  So, typically on a county road the curb is 6 inches on a state road it's 8 inches at these locations it will be 10 inches.  So there will not be a need for the bus to lower or raise.  It can pull up people can get on and off and then the bus can go on its way.

>> One other thing the Bus Rapid Transit doesn't have the number of stops that a regular Ride‑On bus would have it's limited number of stops.  The idea is to get people into ‑‑ heavily used area to get people down to the key locations quicker.  So, that's what shall did‑‑that is what that system does.

>> Claire:  Great.  Thank you.  The next question is:  What are the best steps for implementing the use of pull cords where the current practice is to stop at every bus stop?

>> On our Ride‑On buses the ‑‑ they generally stop when someone pulls the cord they don't stop at every stop along the way.  So, I am not sure what kind of system you are talking about.  We have the annunciator so people will either ‑‑ will hear the next stop or they will be able to visually see the next stop on the monitor in the front of the bus so they know when it's time to pull for their stop.  But ‑‑ I guess the driver would also stop if someone is waiting.  So, but if there is no one waiting and no one pulled the cord, they are not going to stop.

>> One other thing to tag along with that Ride‑On recently introduced a limited stop service that is designed really to move people very quickly.  And this is different for us in the fact that the bus only goes to the stop at those limited locations.  Otherwise, they travel in the center lane.  And that allows him to bypass other regular buses and other bus stops.  And we have only had the service in place since the beginning of October it's only been two and a half months but the data tells us the ridership is exceeding our expectation the ride itself is 40% faster than taking either the other combination of the two routes, local routes that stop almost at every single stop.  So, depending on what type of service is being provided, in this case the driver has to go to each location because he is not sure if someone is waiting there he is not seeing them far enough in advance.  He has to pull over to get to that location.

>> Again, there are only ‑‑ I take this to work pretty frequently, there is only five stops between where I get on and get off whereas if I were on the regular Ride‑On bus I have no idea but there would be like 50 stops along that route so ‑‑

>> Claire:  Great.  Thank you Nancy and Stacy, I know I have learned a lot so thank you so much for speaking today we just have a minute or so left.  We are going to conclude here.  So, this concludes today's webinar.  And we realize that many of you may still have a lot of questions, we got a great amount today.  So, we apologize if we didn't have time to answer your question.  But, please go ahead and contact us here at the Mid‑Atlantic ADA Center.  We can follow‑up and answer your questions he can call the national number at 1‑800‑949‑4232 they will go ahead and route you over to us if you are in the Mid‑Atlantic region or your regional entity you can go ahead and or you should go ahead and contact Nancy and Stacy directly their information was on the PowerPoint so you can contact them as well.  We really want to thank Nancy and Stacy for presenting for us today to taking time out of their day and presenting for us.  Again, I know I earn learned a lot.  So, I ‑‑ again I thank you guys for presenting.  Just a reminder the digital recording of today's PowerPoint will be available for everybody, it will also be available in a written transcript.  And those will be available for viewing on our website to download on our website in a week or two or so.  Also, at the conclusion of this webinar you will receive a survey from us, please take sometime to complete the evaluation that really helps us to get feedback on what we are going to do.  And we are also going to give out the pass code today so those of you who want to receive certification that you participated in this webinar, we will go ahead and give owl the pass code.  We need you to contact us in a timely manner in order to get that ‑‑ get that credit.  I am going to have my colleague Maynor give out the pass code as well as the time you need to provide those

>> The pass code for the certificate ‑‑ the pass code for the certificate for today's presentation is:  Everybody rides.  Again, everybody rides.

>> That's easy

>> Claire:  Thank you so much Maynor thank you so much Stacy and Nancy we invite you to participate in the next webinar check on our website with past webinars and join us for future webinars thank you so much everybody.

(End of event .)

>>  Recording stopped.  
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