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EVERYBODY RIDES!

One County’s Approach to Safe, Accessible 

Bus Stops

This session will begin at 2 PM ET

Page 2 

Captioning

Real-time captioning is provided; open the window by selecting the “CC” icon in the AUDIO & VIDEO panel

•You can move and re-size the captioning window.

•Within the window you change the font size, and save the transcript

arrow points to the "cc" icon in the audio and video panel
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About Your Hosts…

•TransCen, Inc.

•Mission Statement: Improving lives of people with disabilities through meaningful work and community inclusion

•Mid-Atlantic ADA Center, a project of TransCen, Inc.

•Funded by National Institute on Disability, Independent Living, and Rehabilitation Research (NIDILRR), Administration for Community Living, U.S. Department of Health and Human Services
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Listening to the Webinar

Online:

•Please make sure your computer speakers are turned on or your headphones are plugged in

•Control the audio broadcast via the AUDIO & VIDEO panel

•If you have sound quality problems, please go through the AUDIO WIZARD by selecting the microphone icon within the AUDIO & VIDEO panel

arrow points to microphone icon on audio and video panel
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Listening to the Webinar (cont.)

•To connect by telephone:

1-857-232-0476

Pass Code: 

368564

This is not a toll-free number
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Submitting Questions

•In the webinar platform:

You may type and submit questions in the CHAT area text box or press Control-M and enter text in the CHAT area; your questions and comments will only be visible by session moderators

If you are connected via a mobile device you may submit questions in the CHAT area within the app

•Questions may also be emailed to: ADAtraining@transcen.org 
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Customizing Your View

•Resize the whiteboard where the presentation slides are shown to make it smaller or larger by choosing from the drop down menu located above and to the left of the whiteboard; the default is “fit page”

Resizing dropdown box
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Customize Your View continued

•Resize/Reposition the CHAT, PARTICIPANT, and AUDIO & VIDEO panels by “detaching” and using your mouse to reposition or “stretch/shrink” 

•Each panel may be detached using the icon in the upper right corner of each panel
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Technical Assistance

If you experience technical difficulties

•Use the CHAT panel to let us know

•E-mail ADAtraining@transcen.org

•Call 301-217-0124
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Archive

•This webinar is being recorded and can be accessed within a few weeks

•You will receive an email with information on accessing the archive
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Requests for Certificate of Participation

•Please consult the reminder email you received about this session for instructions on obtaining a certificate of participation for this webinar. 

•You will need to listen for the continuing education code which will be announced at the conclusion of this session.

•Requests for certificate of participation must be received no later than 5 PM ET on Friday December, 15th.
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EVERYBODY RIDES! 

One County’s Approach to Safe, Accessible 

Bus Stops 

Nancy Greene, ADA Title II Compliance Manager Montgomery County Gov., Dept. of General Services 

Stacy Coletta, Manager Customer Amenities Unit/Transit Services
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Today’s Presentation 

•Review how the project got started

•Explain how we collected, prioritized, and maintained the information needed to plan and implement the project

•Discuss the lessons learned: what worked, what didn’t

•Highlight the challenges (and solutions) unique to bus stops, shelters and work in the public right-of-way

•Discuss some of our new challenges
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Ride-on: Montgomery County’s Fixed Route Service 

Began in 1975 in two areas of the County:

•“Dial-a-ride” system using 20 converted bread trucks 

•Fixed route system with 2 routes

Today:

•80 routes

•343 buses-100% low floor, equipped with annunciators 

•24 million boardings per year

Coming Soon:

•Bus Rapid Transit (BRT)
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ADA and Bus Stops

•1992 ADAAG included standards for bus boarding and alighting areas

•2010 ADA Standards for Accessible Design for Transportation Facilities-See Sections 209, 218.4, 810.2 and 810.3

•Section 308 of the Public Rights-of-Way Accessibility Guidelines.

•Bus pads for boarding and alighting area, the area, accessible route to adjacent sidewalk or roadway.

•When provided, bus shelters must also include space for wheelchairs and be connected to the bus pad and accessible routes.
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Bus Stop Accessibility Projects 

•Stamp Out Bad Bus Stops (SOBBS)-1980’s

•Bus Stop Improvements Project-1990’s

•2002 Blue Ribbon Panel on Pedestrian Safety

Recommended that all bus stops be located near a safe, ADA compatible crosswalk or be moved

Recommended a survey of all bus stops to identify where these crossings were needed.

•2006 Bus Stop Improvement Project

Surveyed bus stops for overall ADA compliance

Expanded from accessible crosswalks to address all ADA issues-bus pads, shelters, accessible paths of travel to sidewalks, connections to intersections
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Justification for this project

•ADA improvements provide a safer environment for all passengers

•Access to fixed route service benefits everyone-passengers have flexibility, paratransit costs are reduced for jurisdictions

•ADA legal requirement gave “clout” when there was pushback from various groups and helped maintain funding

•Project a win-win for safety and accessibility 
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Where to begin? 

Multiple Transit Service Providers:

•Ride On and Metro (WMATA)

Nearly 4,000 Miles of Roadway

Bus stops along roadways belonging to the State or municipalities 

Rural, suburban and urban areas and road types

Areas with and without sidewalks
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BUS STOP FACILITIES INVENTORY 

•Types of Facilities Inventoried 
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BUS STOP FACILITIES INVENTORY

•Sheltered and Non-sheltered Bus Stops

Photo: Covered bus shelter along a roadway, sidewalk connection

Photo: Shows simple bus stop on a sidewalk with a bus stop sign but no shelter or bus pad
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BUS STOP FACILITIES INVENTORY

•Transit Centers

Photo: Photos show several bus shelters located along the sidewalk in a designated open air transit center.
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BUS STOP FACILITIES INVENTORY

•Park and Ride Lots

Photo: shows a bus shelter adjacent to a busy park and ride lot.
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BUS STOP FACILITIES INVENTORY

•Taxi Stands

Photo: shows a bus shelter and taxis waiting for passengers at a Metro stop.
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And the big question: How many bus stops are there?

•Total Number of Bus Stops: 5,486

•Ride On 3,936

•Joint 814

•WMATA Only 712

•Other 24
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Bus Stop Database: Types of Information Surveyed

•Location / Description

•Pedestrian Access / Connection

•Signage Information

•Safety / Security Characteristics

•Amenities
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TYPES OF INFORMATION SURVEYED

•Location/Description

-Type of facility

-On street

-Cross street

-Heading

-Position

-ROW (Right-of-Way)
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TYPES OF INFORMATION SURVEYED

•Pedestrian Access/Connection

-Landing area, size, position, material, elevation 

-Obstructions at landing area 

-Trip Generators 

-Sidewalk, Crosswalk, Curb Cuts

-Number of travel lanes 

-Median 
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TYPES OF INFORMATION SURVEYED

•Signage Information 

-Providers at stop 

-Route information 

-Contact information 

-Schedule information 

-Condition of sign 

-Installation of sign 
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TYPES OF INFORMATION SURVEYED

•Safety/Security 

-Bus stopping location 

-Parking 

-Speed limit 

-Traffic controls 

-Lighting 

-Pay phones

-Landscaping 
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TYPES OF INFORMATION SURVEYED

•Amenities 

-Shelters 

-Benches 

-Trash receptacle 
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How long did it take? 

•12 months to inventory over 5,400 locations

•Inventory and detailed report done by two contractors 
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Getting Started, ready set go! 

Picture: construction hard hat
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Recommended work from survey

Page 34 

Continued recommended work from survey

Page 35 

How we Prioritize Bus Stop Improvements

•Can passengers wait at the stop without being in danger?

•Are stops reasonably close to a safe street crossing location?

•Can/Should the street crossing location be improved?

•Can passengers get to the stop along a reasonably safe and accessible path?
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Using the Database to address the Implementation Process
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Continued Using the Database to address the Implementation Process
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Enter in Monitoring and Tracking
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What GIS Database & AMMS Allow

Identify All “Problem Bus Stops”

Spatial Identification with Inventory

Increases Productivity

Develop Accurate Time, Cost and

Resource Budgeting

Tracking of All Work from Initial Scoping to Work Order Closure with Database Update

Slides 40-48

Contain screen shots of maps, and databases.

Slide 49

Types of improvements

Slide 50 

Bus stop improvements
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Improving Accessibility -Connectivity

•Look beyond the bus stop

•Identify pathways–trip destinations/origins 

•Provide road crossing access

•Be aware of future development or road improvement projects
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Before ADA Access

Photo: This is a photo of a woman on a power scooter trying to get to a bus stop on Viers Mill Road.  There is a shelter and bus pad but no accessible path of travel so she has to ride her scooter in a drive lane facing traffic.
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After ADA Access

Photo: The bus stop was updated with new shelter that includes wheelchair clear floor space and now connects with accessible route that includes curb cut.
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Before Pad and Knee Wall

Photo: This bus stop along busy road does not include any accessible features. Does not connect to accessible routes and there’s no designated accessible wait area.
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After Pad & Knee Wall
Photo: This bus stop now includes pad and a knee wall located on a grassy area between a busy roadway and a service road.  There is a short sidewalk connecting the bus pad to the adjacent service road. While the stop can be reached, the passenger has to travel along the service road without a sidewalk. 
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Before Relocation/Sidewalk
Photo: Bus stop located at street level is recessed into bush covered area. Pedestrians must travel on service road to access this stop.
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After Relocation/Sidewalk
Photo: This shows how the bus stop and knee wall were extended and a new longer sidewalk built to connect the bus stop to the corner. Individuals no longer need to access the stop by walking or riding in the service road.
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Photo: Photo of bus stop located in the grassy area between a busy road and a sidewalk. Shows a wide bus pad that also connects to the nearby sidewalk.
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Before Bus stop sidewalk

Photo: The photo shows a bench, bus stop sign and an asphalt path going back into the neighborhood. Bus stop is at street level without sidewalks.
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After Bus Stop Sidewalk
Photo: New bus stop built on sidewalk includes shelter, wheelchair clear floor space and connects to accessible route.
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Hidden Bus Stops
Photo: Bus stop on River road a two lane road without sidewalks. Stop is barely visible because of trees, no bus pad.

Page 62
Photo: This is the same bus stop on River Road, with all the overgrowth cut back, a concrete sidewalk, a 5 x 8 ADA area, and a bench.
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Proposed Bike Lane
Photo: Shows an inaccessible bus stop at an intersection.
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Photo: Bus stop shares use with bike lane.
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Grade Separation/Heavy Ridership/No ADA---What to do?
Photo: Inaccessible bus stop has a large grade separation between the sidewalk and street.
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Photo: New accessible bus stop includes shelter, wheelchair clear floor space, switchback ramp, and connects to a lowered sidewalk.
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Worst Bus Stop in America???
Photo: Unkempt inaccessible bus stop, not connected to pedestrian right of way.
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Photo: New larger bus stop with knee wall that includes curb cut.
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Program Progress

2007 Start of Project

Total number of bus stops = 5,264

Number of stops planned for improvements = 3,458 (65.89%)

Construction completed at = 3,083 (89.15%)

2017 Update

Total number of bus stops = 5,341

Number of ADA compliant stops = 4,451

83.3 % ADA compliant, and counting!
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Keys to Our Success

•Team Approach to Collaborative Solutions

•Traffic Engineering

•Planned Roadway construction

•Planned Sidewalk construction

•Municipalities

•State Highway

•WMATA

•Utilities (Pepco)
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Keys to Our Success

•Leveraging Other Projects/Funding

•Sidewalks Program

•ADA funding 

•Traffic Calming

•Field Design (Design-Build)

•Making Tangible Safety Improvements in Real Time

•Building Attractive Features
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Upcoming Opportunities

•Bike Lanes and “floating” bus stops

•Complete bus stop improvements

•Vision Zero

•Construction and launch of BRT in early 2020

•Construction and launch of Purple Line (light rail) in 2022
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Presented by:

Montgomery County Government

Rockville, Md. 

Department of General Services

Nancy G. Greene

ADA Title II Compliance Manager

Nancy.greene@montgomerycountymd.gov
Department of Transportation Division of Transit Services
Stacy Coletta, 
Manager 

Customer Amenities Unit

Stacy.Coletta@montgomerycountymd.gov
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Requests for Certificate of Participation

•Please consult the reminder email you received about this session for instructions on obtaining a certificate of participation for this webinar. 

•Requests for certificate of participation must be sent to ADAtraining@transcen.org no later than 5 PM ET on Friday, December 15, 2017.
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Thank You!

Mid-Atlantic ADA Center

Toll Free: 800-949-4232(DC, DE, MD, PA, VA, WV)
Telephone: 301-217-0124
ADAinfo@transcen.org
www.ADAinfo.org
